
Public Input Options 
for Housing Approvals

Housing projects in Oak Bay follow different approval and 
public input processes depending on the type of project 
and the applicable rules. Oak Bay is currently seeing more 
housing-related projects in part because the Province has 
introduced new housing requirements that municipalities 
must follow to achieve provincial housing goals. In 2025, the 
District updated the Official Community Plan (OCP) to plan 
for a 20-year supply of new housing. 

For many housing development projects, public input is 
limited or not part of the process, such as when changes 
are consistent with the OCP, or where guidelines have been 
set for staff-delegated approval. Different projects follow 
different approval paths. 

The most extensive public input options do not apply to most 
development applications but are reserved for community-
wide plans, policies, and larger initiatives that may affect the 
community or raise public interest. You can learn more about 
how Oak Bay approaches public engagement by reviewing 
the engagement framework. 

For a snapshot of housing approvals, here is what to 
expect, and where public input may fit:

1 2 3 4

Development within 
bylaw limits

Examples
A property owner applies to 
demolish and rebuild a 
single-family home, or 
requests a minor variance.

What it means 
Fits within existing bylaws, so 
no Council decision is needed. 
The decision makers are 
District staff.

What you can do
•	 Ask the owner or staff for 

information

Approved if rules 
are met

Some opportunities 
for input, but they 
are limited

Longer timeline with 
more opportunities to 
provide input 

More opportunities to 
share input on major 
or long-term changes

Development 
needing approvals 

Examples
A home in the Uplands is 
proposing exterior renovations, 
or a development is requesting 
bylaw exemptions.

What it means 
Mostly follows existing rules, 
but some elements require 
review and approval. The 
decision-makers are the Board 
or Council.

What you can do
•	 Ask staff questions
•	 Attend meetings
•	 Submit comments to 

Council or Board (Where 
public input is permitted)

•	 Speak at Council or Board 
(Where public input is 
permitted)

Land Use or 
Heritage changes 

Examples
A townhouse project that 
requires additional density or a 
heritage revitalization project 
with new housing.

What it means 
Needs Council approval and 
includes advisory meetings 
and staff reports. The decision 
maker is Council.

What you can do
•	 Speak at a Council 

meeting (where public 
input is permitted)

•	 Attend meetings
•	 Submit written comments
•	 Ask staff questions
•	 Write in or speak at a 

public hearing (OCP and 
HRA* only)

Community projects 
and engagement

Examples
The District is considering 
broader zoning changes to
respond to new provincial 
housing legislation.

What it means 
It will shape the future of Oak 
Bay, and will usually include 
robust public engagement. The 
decision maker is Council. 

What you can do
•	 Take part  in engagement 

opportunities
•	 Attend meetings
•	 Submit written comments
•	 Speak at public hearings 

(where applicable)

Not sure where a project fits?
•	 Check the Development Tracker to find the type of application for a project and property you are 

interested in. https://onlineservice.oakbay.ca/WebApps/OurCity/Prospero/Search.aspx
•	 Reach out to planning@oakbay.ca to ask: “What stage is this project at, and what input can I have?” 

Footnote | *HRA: Heritage Revitalization Agreement


