






Vision & Objectives

Guiding our vision for the proposal are the following objectives: 

1. Strengthening relationships with our communities, all levels of Government and First Nations, 

2. Observing policies outlined in the District’s Official Community Plan (OCP), 

3. Integrating feedback from a community survey, 

4. Fulfilling the Lease Objectives (Guiding Principles), 

5. Respecting and recognizing the Lәќwәŋәn peoples, including further collaboration and partnerships moving forward, 

6. Improving public access and enjoyment of the waterfront, 

7. Developing facilities and infrastructure that can serve multi purpose functions, 

8. Respecting the surrounding neighbourhood by protecting existing views and limiting the redevelopment of 
buildings, 

9. Rebuilding marina docks to modern standards, utilizing environmentally sustainable materials and construction 
systems, 

10. Creating new spaces and re adapting spaces that will bring greater activity and interest to Turkey Head and the 
Marina, 

11. Enhancing and expanding on partnerships with community organizations, 

12. Decreasing environmental impact from activities on the property, 

13. Considering emergency management and safety measures in all aspects of building design and operations to 
mitigate against, prepare for, and respond to, potential natural disaster. 

Thank You for Taking the Time
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We also asked two  
open-ended questions
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Turkey Head Activities Available to the Public
Our Proposal

 M Free e-bike charging

 M Park your bike and rent 
a paddle board

 M Check the weather using 
the marina web-camera

 M Attend a community 
group meeting

 M Access free parking to 
sit and enjoy the view

 M Purchase a ‘much needed’ 
part for your boat

 M Hop off the tour bus and 
explore Turkey Head

 M Attend a car show, farmer’s 
market, or artist event

 M Access pocket beaches 
on a beautiful afternoon

 M Stop and fill your water 
bottle or use the bicycle 
repair station when 
cycling in the area

 M Charge your electric vehicle 
while meeting a friend 
for coffee at the café

 M Enjoy an outdoor 
performance in 
Spewhung Park

 M Achieve your daily step count 
by walking Turkey Head 

 M Enjoy nature and play at 
the natural playground

 M Learn about local First 
Nations through the 
interpretive signage and art

 M Feel the ocean breeze 
from the waterfront pier

 M Watch the local wildlife, 
migratory birds, and sea life, 
from additional bench seating

 M Learn about local tourism 
opportunities through the 
tourist information kiosk

 M Access public washrooms 
or showers

 M Enjoy a meal, inside 
or in an expanded 
outdoor seating area

 M Celebrate with family or 
have a special night out at 
the full-service restaurant

 M Pick up a picnic lunch 
and enjoy the sights 
of Turkey Head 44

























Marina Activities Available to the Public
Our Proposal

 M Use a paddle board or kayak to explore 
local waters

 M Get close to nature by joining a kayak tour

 M Learn paddling techniques or safety 
through lessons and training 

 M Take a rowboat for exercise

 M See local wildlife on a nature cruise

 M Rent a boat to explore the area or go 
fishing

 M Attend a boat show to see current 
industry trends

 M Participate in a regatta with your crew

 M Take a fishing charter and watch your child 
reel in their first salmon 

 M Receive training on marine navigation or 
safety protocols

 M Join the Turkey Head Sailing Bunch for an 
afternoon of fun

 M Raise the sails on board a sailing charter

 M Serve your community and volunteer with 
Oak Bay Sea Rescue

 M Watch your child learn to sail in an Oak 
Bay Parks, Recreation & Culture program

 M Learn about ocean conservation through 
dock talks and education

 M Simply, walk the docks and enjoy Oak 
Bay’s waterfront
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Marina Services Available to Boaters
Our Proposal

 M Use complimentary reciprocal 
moorage at other marinas

 M Benefit from revenue sharing 
of transient/guest moorage 
fees

 M Schedule marine mechanic 
service / haul-out / repair

 M Peace of mind with video 
camera security and after 
hours gated & locked access

 M Stay connected with 
complimentary Wi-Fi service

 M Get plugged in; individually 
metered electricity at every slip

 M Stay informed with local fishing 
information / DFO Notices

 M Clean your catch at the fish 
cleaning table

 M Stay safe with the children’s life 
jacket loaner program  

 M Swap your gear through the 
buy and sell community forum

 M Dine on your boat with food 
delivery to your slip

 M Participate in seasonal events 
e.g., Christmas light up, boating 
events, fishing leader board

 M Radio 66 Alpha for dockside 
assistance

 M Catch “two-footitis” and visit 
the boat broker

 M Top up your tank at the fuel 
dock 

 M Keep our waters clean and use 
the sewage pump out

 M Refresh your boat linen at the 
laundry facilities

 M 24/7 washroom and shower 
access

 M Efficient loading/unloading 
with dock cart service 

 M Convenient, accessible free 
parking

 M Complimentary used oil and 
refuse recycling depot

In addition to the public activities at Turkey Head, Marina members/boaters will also have 
access to the following Marina services in all seasons: 
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A New Marina 
Our Proposal

All docks at the marina will be replaced with a 100% recyclable product from Poralu Marine.  
Producing dock infrastructure for hundreds of marinas worldwide, Poralu Marine is a global  
leader in environmentally sustainable marinas.

In support of the Municipal Zoning Bylaw, which prohibits the storage of boats 
in Residential Use Zones, the marina will maintain a similar layout including a 
compliment of smaller slip sizes.

Features & Benefits:

 � 50+ year lifespan. Less waste vs. 
traditional wood docks. 

 � Aluminum frame construction and 
non-slip decking. All components can 
be recycled.

 � Modular and customizable. This 
structure can be re-configured at 
any time to meet changing market 
demands. 

 � Light Permeable “Eco-style” Decking. 
Increasing ocean health and helping to 
protect sensitive marine flora and fauna 
by allowing light to pass through it.

 � Encapsulated Foam Billets. 
Eliminating the potential spread of 
dangerous micro polystyrene particles 
into the environment. 

 � No Leachable Chemicals. Wood 
structure docks use chemical 
treatments and creosote as wood 
preservatives. These chemicals leach 
into the environment.

 � Anchoring system. Congruent with 
environmental best practices, steel 
piles will be used throughout, rather 
than more common creosote treated 
wood piles. 

Design Elements:

 � Sewage pump out facility open 
to customers and public boaters, 
safeguarding the water quality of  
Oak Bay.

 � All LED pedestal lighting designed  
to reduce energy consumption and light 
pollution.

 � Accessible friendly, non-slip  
decking surface ensuring safe  
access for all users.

 � All new double-walled fuel distribution 
equipment meeting all environmental and 
safety requirements.

 � Convenient, free public access to  
paddle sports launch dock.
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Working with our Community
Proposed Partnerships

The following represent confirmed and proposed partnerships associated with this proposal for 
Turkey Head and the Marina. Ongoing collaboration with the District and other public, private or 
non-profit entities ensures a community-based project and this approach will remain ongoing 
throughout redevelopment.

Proposed Partnerships with  
the District of Oak Bay and 
Community as a Whole:

 � Oak Bay Parks, Recreation & Culture. 
Complimentary dock provided for 
recreational programming use.

 � Oak Bay Police. Complimentary 
moorage to support policing Oak 
Bay’s waterfront.

 � Oak Bay Tourism Committee. 
Complimentary tourist information 
kiosk to help assist marketing the 
District of Oak Bay as a tourist 
destination.

 � District of Oak Bay. Access to a 
complimentary meeting room for 
community groups.

Confirmed Non-Profit Partnerships:

 � Rotary Club of Oak Bay. Performing 
arts bandshell for Spewhung Park 
(MOU).

 � Oak Bay Sea Rescue / RCM-SAR 33. 
Complimentary moorage for rescue 
station boathouse. 

Confirmed Private Partnerships:

 � Ocean River Sports Outdoor 
Equipment Ltd. Collaboration to 
create the Oak Bay Paddle Sports 
Centre (MOU).

 � Gartside Marine Engines Ltd. 
Proposed tenant.

 � Whitehall Spirit® Rowing.  
Proposed tenant.

Proposed First Nations Partnerships:

 � Songhees Nation. Conversations 
continue regarding planning and 
development of Turkey Head and the 
Marina, including: 

 � Welcome Circle, interpretive art  
and education, and House Post .

 � Complimentary moorage to 
support conservation efforts on 
TI’ches (Chatham and Discovery 
Islands).

 � Support of Songhees Nation’s 
tourism initiative to develop the 
Songhees Indigenous Marine Trail.

MOU = Memorandum of Understanding has been signed.
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Thank you 
for your consideration!




