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Update -CRD Regional Deer Management Strategy (ROMS) -
Oak Bay Pilot 

REASON FOR THE REPORT: 

The purpose of this report is to provide a final report to Council on the Capital Regional 
District's Regional Deer Management Strategy (RDMS) - Oak Bay Pilot. 

BACKGROUND: 

Permit: 
The District applied in October 2014 to the Ministry of Forest Lands and Natural 
Resources (MFLNR) for a permit to harvest up to 25 black tailed deer as part of the 
CRD RDMS. The Wildlife Act permit was issued on January 27, 2015 and was valid to 
March 15, 2015 

Contractor: 
The District contracted the services of an experienced contractor Mr. Ron Kerr (who 
resides in the Kootenays) and agreed to undertake the population reduction initiative as 
outlined in the permit. Mr. Kerr's participation was integral to the Oak Bay Pilot 
initiative. In· previous years Mr. Kerr successfully led population reduction programs in 
Kimberley. Trained by the authorized wildlife staff at the MFLNR including the B.C. 
wildlife veterinarian in the proper and humane methodology of capture and euthanize, 
Mr. Kerr is considered one of the few experts in this specialized area, and is the 
contracted trainer for the government of B.C. Mr. Kerr's professionalism was observed 
and documented in 2012 by the BC SPCA's Special Provincial Constable. BC SPCA 
concluded that his work was conducted in a professional and proper manner. Mr. Kerr's 
specialized expertise and extensive experience contributed greatly to the sensitive and 
professional management of this population reduction component and the real time 
learning outcomes for the Oak Bay pilot program. 

Project results: 
Traps were active on private properties for 16 days. The initiative concluded on 
February 26 in advance of the March 15 permit expiry date (as the contractor availability 



was limited). A total of 11 black-tailed deer were harvested over this period of time- 7 
bucks and 4 does. The meat and carcasses were given to First Nations. Venison is a 
highly-valued traditional food source for First Nations and their carcasses are used for 
cultural and ceremonial purposes. 

Lessons Learned: 
The Oak Bay Pilot harvest was the first to be undertaken in a densely populated urban 
setting, and the first to take place in a coastal climate. And as the first urban pilot 
through the CRD Regional Deer Management Strategy many lessons were learned. 
The District was able to identify them in a document we have attached to this report 
called "Lessons Learned". The document is self explanatory and provides an overview 
of what the District believes was learned during this process and may be of assistance 
should other municipalities consider a deer management strategy that requires a 
population reduction utilizing the only permitted option at this current time, capture and 
euthanize component. 

Financial Impact: 
The CRD pilot project stretched over more than two fiscal years and the breakdown of 
expenses are as follows: 

2014 CCRD URBAN PILOT BUDGET ESTIMATE $25,000.00) 

Communications 
Deer Count 
Educational Materials 
Legal Costs 

2015 (BUDGET $35,000.00) 

Communications 
Legal Costs 
Contractor Services 

$13,662.50 
$ 2,040.00 
$ 4,586.68 
$ 823.10 
$21.112.28 

$12,647.68 
$ 2,104.00 
$16,318.25 
$31,069.93 

(It is important to note that the budget does not include nor reflect the District's staff time 
allocated to this project.) 

NEXT STEPS: 

The District of Oak Bay's participation in the CRD Regional Deer Management - Urban 
Pilot Project is now completed. 



The District will receive the CRD project evaluation following a second deer count to be 
undertaken in the fall of 2015. 

The District awaits the recommendation from the CRD regarding their next steps for 
Regional Deer Management in the Capital Region, including Oak Bay. 

The District awaits the provincial government's response to the UBCM 
recommendations on deer management that resulted from the Urban Deer Forum that 
took place on January 12th and 13th in Richmond. Some of the draft recommendations 
included clearer roles and responsibilities, clearer process and decision making, 
resources, clearer communication and education. 

RECOMMENDATION: 

That Council receive this report for information. 

Helen~ 
Chief Administrative Officer 

ATTACHMENT: 11Lessons Learned" 


