To: Parks & Recreation Commission rmfzﬂ‘
N
a

From: Director of Parks & Recreation hE@

Subject: MEC PaddleFest 2014 .
www.recreation.cakbay.ca

Date: February 5, 2014

PURPQSE

Mountain Equipment Co-op has requested use of Willows Park, including the beach area, for their
annual PaddleFest on Saturday, July 12, 2014 {request attached).

BACKGROUND
PaddieFest has become an annual event with good attendance from the community. The past
events have been well run and there are no concerns from a staff perspective.

The Commission is being asked to approve use of Willows Park for this event. Approval for a
number of other requests (use of the parking lot, on site sales etc.) must be provided by Council.

RECOMMENDATION
1. THAT the Commission approve use of Willows Park and Beach as requested by Mountain
Equipment Co-op to hold the 2014 PaddleFest event on Saturday, July 12; and

2. THAT the submission be forwarded to Council to consider other requested approvals.

o

Ray Herman
Director of Parks & Recreation



To: Parks & Recreation Commission r-@ﬂ'{z%

From: Director of Parks & Recreation O@h&y

Subject: New Triathlon Proposal — Willows Park .
www.recreation.oakbay.ca

Date: February 5, 2014

PURPOSE

The Commission is being asked to consider a request to hold a sprint triathlon event at Willows
Park/Beach on August 24, 2014.

BACKGROUND

Attached is a request to hold a sprint triathlon from Human Powered Racing, a private company
that puts on events of this nature. Participants would swim off of Willows Beach and then bike and
run in the neighbouring streets.

The date proposed is Saturday, August 24™. This date conflicts with the Tour de Victoria cycling
race. While the Tour de Victoria does not make use of any park space in Oak Bay, the race route
conflicts with the route proposed for the triathlon. Approval for the Tour de Victoria is granted by
Council, but has yet to be granted for 2014.

Oak Bay has seen a significant rise in the number of event requests and events being held. The past
two years have seen conflicts between approved events that needed to be managed afterward to
ensure everyone’s safety. Thus, for 2014 all event requests were held until Council provided
direction to establish event approval guidelines. These will now be developed and hopefully
implemented for 2015 event requests.

As noted in the attached letter, Mr. Dibden of Human Powered Racing submitted his request for
event approval prior to the Tour de Victoria. However, this has not been a factor in past event
approvals, and the delay turned out to be beneficial in allowing proper discussion and analysis to
take place without one event having been approved prematurely.

ANALYSIS

The issue of the routes of the two events conflicting, and any plans to resolve that conflict, will
require the approval of the Oak Bay Police after reviewing the traffic management plans for the
events.

It appears that the best way to proceed is for the Commission to make a decision on the use of
Willows Park for the triathlon. If approval is granted, Council will then ultimately need to decide if
one or both of the events are approved for use of the streets.



As part of the Commission’s decision, you may want to consider the following:

* Are you comfortable approving an event at Willows Beach in August, at a time when
park/beach attendance is highest? The proposal suggests that the awards will be presented
at approximately 11:00am. It would be reasonable to assume that clean up after the event
will last until noon or so.

¢ Are you comfortable approving an event run by a private business? There is precedent with
the MEC PaddleFest and 5K/10K run; MEC has indicated that monies generated by the event
simply cover the event costs, and that no profit is realized. The Human Powered Racing
proposal is silent on this topic.

e Doesthe event provide benefit to the community?

OPTIONS

1. Approve use of Willows Park and beach for the event. Further approval will be required
from the Oak Bay Police and Council before the event has full approval to proceed.
2. Deny the request for park use.

RECOMMENDATION

THAT the Commission consider the request from Human Powered Racing to hold a triathlon event
at Willows Park on August 24, 2014.

e

Ray Herman
Director of Parks & Recreation
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Programs

New Year’s Day Event

* Forthe second year, the Oak Bay Recreation Centre held a “Healthy, Happy New Year’s Day” event to replace
the oid New Year’s Levee. The event included a 4km walk with Mayor Nils Jensen in which about 45 members of
the community took part, followed by refreshments in the lounge and a chance to chat with Council members.
Free activities at the Oak Bay Recreation Centre included Jazzercise, an “ice Age” themed Kids’ Fun Swim, an
Everyone Welcome Skate, fitness orientations, tennis activities and children’s movies in the Sports View Lounge.
Approximately 1,000 people participated in these events.

Aquatics

* Seven, new, auxiliary Water Safety Instructors joined the instructing team this season. They are also training to
join the lifeguarding team in the spring.

* Aquatics and reception staff attended in-service training this month to review and practice one-guard
emergency responses and AED protocols. The lifeguarding team also practiced victim recognition skills and
worked as teams to build creative new activities for Kids” Fun Swims. The instructional team also participated in
a 360° evaluation and goal setting session.

s 5t Patrick’s and Glenlyon Norfolk Schools began 8 weeks of school swimming lessons this month.

Fitness

e 2013 Merrython Fun Run raised $3987 for the Rotary Club of Oak Bay.

¢ Recreation Oak Bay’s Times Colonist Winner is Chrystine Green. Chrystine has three children and now that her
youngest is in school she is eager to lower body weight, increase core strength and stamina and is determined to
build a healthy life plan. Chrystine will be working with a personal trainer once a week and is registered in a few
classes.

s Pass holders have some new “value added” drop-in classes they can attend at a discount. These include Zumba
Toning Fridays at 10:45- 11:45am, Turbo Kick Mondays 7:30-8:30pm - $12 drop-in and $6 for pass holders as
well as drop-in Yoga for Back Care Thursday 5:45-6: 45pm and Yoga for Stress Relief 7:00-8:00pm - $10 drop-in
and S5 for pass holders.

e 8 Weeks to a New You fitness program has started off with great success. This small group training class guides
participants through group workouts twice a week while keeping track of their progress through food journals,
measurements and provides fitness and nutrition tips to follow. A total of 4 classes are up and running with
participants keen and eager to get started.

* A newly revised course called High Intensity Interval Training Circuit Express is doing well with 20 participants
registered. This condensed circuit utilizes high intensity interval training and Tabata style intervals to alternate
between short, intense bursts of exercise with small rest periods for maximum results.

Community Recreation

» The Quail Room at Henderson Recreation Centre underwent some needed improvements in December with the
removal of the raised platform as well as changes in the storage room and office area. Both patrons and staff are
very happy with the new more functional space.
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* The Pickleball phenomenon is continuing to grow. An extra rent-a-court and drop- in time has been added at
Henderson Recreation Centre on Thursday from 1:15-3:15pm.

* The Daycare children enjoyed crafts and activities based around this month’s theme which was Space. They also
took great interest in the worms in the back yard so the staff developed learning opportunities and activities
around them.

¢ The After School Program is off to a great start in 2014 and continues to grow. The program also welcomed
some new staff as others prepare to leave to complete their teaching practicum. After school care is offering
dance lessons, swim lessons and a multi sport program to encourage the girls in the program to try new sports
and get active. The program is enjoying the warm January temperatures and spending lots of time outside —
Little Gyro Park, Willows Beach and Mystic Vale are some of the favorite places to play.

* Registration for September 2014 will start on February 3. Registration packages are being compiled and the
information has been given to families.
» Skidaddie winter break camps were a great success with a maximum registration for the week of December 30™

to January 3. Over 230 campers enjoyed the bouncy castle and games at Henderson; along with skating,
swimming and out trips to Beacon Hill Park, Francis King Regional Park, the Gingerbread House Village and
Teddy Bear’s Christmas in Sidney. Movies, crafts and a pancake breakfast rounded off a fun Xmas Skidaddle.

* Pro D Day Skidaddle took piace on Monday, January 27" for Willows Elementary School. Twenty-four children
registered for the program and enjoyed a trip to the Cook Street playground, games in the ISF, crafts and time in
the pool.

Monterey Centre

* OnJanuary 14™, 136 Monterey Members enjoyed the Burns Dinner in celebration of Robbie Burns. Attendees
wore beautiful tartans and enjoyed a delicious roast beef meal followed by a children’s Scottish country dance
group and lively music by the band Cookeilidh.

» Over 65 new Monterey members participated in the New Members Meet and Greet on January 20". New
members enjoyed a PowerPoint presentation that showed the numerous opportunities available to members at
the centre. Ena Cooke, President of the Oak Bay Seniors Activity Association, and Monterey program staff also
welcomed the group.

e Monterey members enjoyed birthday cake and music in the lobby by Cecil Shaw and Charlie Beresford on
January 21%,

e OnlJanuary 26™ 16 Monterey members participated in an outing to the Fireside Grill in Broadmead for brunch.

* Popular courses for aduits this winter include: Osteofitness, Strong Seniors, Yin Yoga, Zumba Gold, Ballroom
Dancing, languages, art courses and Bridge.

Arena / Teens / Indoor Sports Field

* The Indoor Sports Field is entering the busy time of year with ball clubs, soccer teams and rugby all moving
indoors with the change of weather. The earliest available start time is Mondays at 10:00pm with the remaining
space being booked.

¢ Lunch time drop-in soccer on Wednesdays is doing well with consistent registrations of 10-16 participants.

e The winter session of the Adult Hockey League started at the beginning of the month and it is full with a waitlist.
Woe are already seeing registrations for the spring, summer and Old Timer sessions.
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* The Learn to Skate numbers continue to be strong. January marks the 3™ lesson set and will run until the end of
February with the final set starting in March.

* Lunchtime drop-in hockey continues to be strong. Both the 19 plus and 40 plus sessions are generally full with a
waitlist.

¢ lunchtime drop-in at the teen centre is showing consistent numbers in the 15-20 range.

Sportsview

¢ January has been going well in Sports View, with everyone getting back into their regular routine after
Christmas. Hockey action is back on the big screen and football has been big during January. Super Sunday was
packed for the NFL games and bodes well for Super Bowl. With the Seattle Seahawks in the Super Bowl we are
expecting an even bigger crowd than usual. Super Bowl food and beverage specials, giveaways and prizes at half
time, will keep the fans fired up.

* The Engineers’ luncheons are under way again after the Christmas season. Andrew Weaver held a town hali
meeting on January 14™ which drew a capacity crowd of over 200 people plus media. As a side bonus we
received some good PR on the local news channels the following night.

¢ The winter Live Music Series got off to a great start with 75 people enjoying the jazz vocals of Maureen
Washington and her ensemble.

Tennis

» The 34" New Year’s Classic tournament was once again a huge success. There were 200 players this year
participating in thirty-seven events. The highlight was that the new junior sanctioned designation meant more
junior events and more junior players came from the mainland to play for ranking points.

* AllJunior and Adult lesson and social programs started up January 13¥. Of the 54 Adult and Junior programs
offered 49 are running. That amounts to 344 participants.

Upcoming Events

¢ CAPITAL CITY SYNCOPATORS - Thursday, February 6™, Upstairs Lounge 7:30 pm

s FAMILY FUN GYM TIME — Friday, February 74 , Henderson Recreation Centre, 5:15-7:00pm

» HEALTHY HEART SWIM — Saturday, February 8", 1:00-5:00pm

* FAMILY SWIM- Monday, February 10", 3:00-5:00pm

» FAMILY DATE SKATE — Monday, February 10", 1:30 — 3:00pm

* AGLITTERY AFFAIR EVENT ~Tuesday, February 11™, Monterey Recreation Centre, 5:00-8:30pm.

* VALENTINE’S DAY SKATE AND SWIM — Friday, February 14™, 6:30-11:00pm (swim) 7:30-9:15pm (skate)

*  VALENTINE'S KINDERGYM - Saturday, February 15" ,Henderson Recreation Centre, 11am — Noon
o COAST CAPITAL FREF SWIM — Monday, February 17", 6:30-8:30pm

s COAT CAPITAL FREE SKATE — Tuesday, February 18", 6:30-7:45pm

¢ PRO-D DAY SWIM & SKATE- Friday, February 21%, 1:30-3:00pm

* RUMMAGE SALE - Saturday, February 22™, Monterey Recreation Centre, 9:00am-1:00pm.

¢ WINTER GAMES AT THE POOL — Sunday, February 24”', 1:00-5:00pm

* FAMILY MOVIE NIGHTS are scheduled for February, March and April on the first Saturday of each month starting
right after the family swim. This event allows the opportunity to have a family dinner night out with free
entertainment and is well received by the parents.
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Physical Plant

Maintenance

January has been a hard month on heat pump compressors with two compressors in two separate heat pumps
failing over the past 6 weeks. Both were original 2002 compressors and at the end of their life span. One has
been ordered and will be replaced in the next week or two.

Work has started on a new compound to hold the new recycle bins for Kitchen scraps and paper towel. We will
be moving to bi-monthly pick up with the rest of the municipality from our current bi-weekly pick up by Refuse.
This should save us a significant amount of money in our garbage account.

January tree numbers will be verbally reported at the February meeting.

The arboricultural crew continued with tree planting over the Christmas break and in to January.

The cyclical tree pruning season began on January 13™ and will continue for a twelve week period. The
arboricultural crew will focus their pruning skills on the Uplands area along with portions of Fou! Bay Road,
Beach Drive and Cadboro Bay.

With the recent warmish sunny weather the turf crew is already cutting playing fields.

Parks managed to acquire a number of hybrid rhododendrons from a collection on Lansdowne Road. The rhodos
will be planted at the end of the number 1 fairway at Henderson Par 3.

The Horticultural crew is continuing with their seasonal garden maintenance.



81'eol £Z8'6ZG'E $59'209°¢ 666°085

0e0'ss LELZE

ze8'/8l £FA'601

Z08'zel ZLo'LL

HY3IA HLNOW
NOSIHVAWNQD

gL'z0L  gZ8'sze'e ¥69°209°c 666085

GC'66 880'G82'0L  Z¥E'L080L 095'5e6

GL'16 59z'658'9 8890’0 [Keioh et
% 1394and QLA ¥y3gN3930
Loz

66 Z04'289°e ¥89°759°¢ 1EL'ELD
isjusunsnipy
cE'66 Z0Lg89'e ¥89°259'¢ LEL'EED FUNLIONIAXT LAN
¥9'86 ¥SL°0F9'0L ¥LL'66%'01 ¥OE'SH0L JdnliaNadx3
986 ZG¥'266'0 06t'2E8'0 €LLZEY SNNIAZY
% 139dnd QLA ¥3gqN3o3a
€102

2102 ¥38IN3033J 20 HLNONW FHL OL A3UYdNOD

€102 ¥39N353a 40 HLNOI IHL HO4d

AHVININNS JUNLIONSdX3 ANV INNIATY 40 INTFNFLYLS

NOILYZHO3H ANV SYUYd AVd MVO



(21901} (a5} 5628 610'591 GL6‘0SL (zs1) A P4 XA 260°0Z1 (202) IETY
£8y 56 G001 9¥R'6F §lLe'cs Z5h 04'66 195'eS 86E'ES 202 aNadx3
(ree'aL) 0 VE'8g 16812 0E8'68L 0 0048 £ZF'661 96¥'ELL 0 AIY 4709 ¢ yuvd
047101 (¥ov o) (sog'2) ZLLEL (ge2'9e) {115'0) (siseg [eninoy)
(ci1'01) (1e8'1) Syl {o86'68) (961 pE) 6948 26'G0l (gze'og) (6sE‘08) 8660 13N (siseq ysen)
(252'12) (ceg) ¥i'56 SPSSLY 109'¥GE zoe'es z0'l6 586'18¢ 0l§'2.8 625'se aNadx3
{006'2€) (r90'2) 1656 685c8E LAp'008 LEL 'S £216 169°'15¢ L5228 19v'Zy AT SIIIAYIS A004
1512y 2¥0°ElL 68'vzl  (goe'0zl) (1z£'051) (2e2'¥S) 198 (gBeoEl) (025°201) (061°L¥) 13N
(618'9) zoLL GLa0L  19L'2p0°L 60.'8¥0°} 622'06 T 16 220°L10'8 068°L¥0"L 19ELE aNIdX NOILYIHOTA
9£6'GE oLy £6'08 818'026 792'868 FAZIRES 9666 Z89°'7E6 0ZEVER 610G AT ALINNININOD
06€'vS 68471 50'68 ZLB'gey 0L5'¥8E 0/¢'s1 0.'66 62Z'0F Y 008'BEY 851'82 L1an
L8¥°0L (6222} £6°¢6 181'2ve G.6'92Z 9Ey'/Z 626 £ZH'EYE 960°/82 16152 aNadxa
14870 08501 86'06 609°} 29 680119 908’2l 2066 750'289 966°G.9 958'eS ATY YNINVY
00G 2L #5608 1698 16208 849'9sy {9828} Z6'201 20g'R.L¥ 8iL'oLs (reg) 13N
126°C2 (ot} 1230l  896'ZES 06 'vZo OtF'p2 6116 878°799 L9L'ebe L6TL GN3dX3
L2F 101 $80'GE Z9'06 §22°260'1 508'700° L 20028 £0°Z0L PELLYL'L BEEFOLL %A AT S$SaANLIL
gre'LL 6050} 88°18 b 118 029'zly (985'g92) AL £69'656 290'+8Y (L2'2)1) 13N
(1e6'c2) 059'2 2G04 /897008 810'006 1299/ Z0'66 1£9'888 260'088 12e'6L aN3dx3
(£0L'vL) G568l 88'56 LEL'ssy’ L 898'8/¢°L 580'8Y L] PoF PP L G91'79E'L Pr0'29 AT SOlLYNOY
HYIA HLNOW % l3sang aLA ¥3aW303aa % Lasang ara H3aw3onaa
NOSHYdN0D
SANYHdO0NHd
Z10Z £102




£8GGOL ovlL'ie 60°c8 il'egl'L LOZ'08F') (eas‘eel) ¥5'56 sLE'szL) 82°9r9'L (8¥t'ag) 13N
SWYNOO0Yd
601’6 £0Z'0 Y0101 0L2'EBL'Y LI0°THR'Y (TR ¥9'86 GO0S'8LE Y 982°168'Y SOE'2LY aNFdX3 IvLOL
Z69'v.1 6vE'18 81'96 1587189 gi£'cee'9 895'02¢ ¥8'46 814'1¥9'0 0/0'86F'9 21B'ELP ATY
80L'EL GEg's 08'6ZL  viG'Ly FOB'ES ¥51 YEPLL £81'68 zi0'10 686'8 13N
Por'Lz (gov) SE'L0L  PeP'Z0E 195'008 ¥OE'GE 6G'66 L ATAN GZ0'8Ze 956'vE aN3dx3
zll'sg 1278 8290l  850'bre 526006 815'6e L' 1oL 199°g8¢ LBO'GBE SY6'el AT AYUYIAVA 'NHYD
[tres'c) {151'a) PLyEL  (915'F2L) (g2s'291) (zev 00} oryLlL (/86'6¥1) (899'121) {eeo'co) 13N
819l 5584 92201  §Tl'9/8 068'006 ¥L2'66 ZL 0L §16'108 720416 62120} N ERVE] AULNID
06221 Y0Z'e oF /6 B0Z'2E.L SLL'EEL z6Z'6E 2166 886°162 SOb'Sr.s 961" L AT AIYILNOW
9EL £5¢ ¥2'88  {g88t'62) {0z0'9e) (zeg'e) 816 (c81'92) (¥ge'ce) (6e0'e) 13N
(z92'¢) {se5) 16'06 ozy'lS ¥80'58 rOEy £€°88 £8.'86 ZZ6'LS 60.'g AN3dX3 WYHOO0Hd
(9z0'c) {981) 8L'901  8€6'/Z ¥08'62 zl6 60°G8 009'08 8€0'07 oz! ATH YEET
#a'lL L'y YOI 99PgEl 62ZZ'¥el oLt's ¥6°06 £50°08 ) £20'921 12821 L3N
(¥e6) (veg) £6°56 2¥E'68 85¢'Gq £lo'g 67216 16598 AAN] 620'G aNIdx3
016 £85°C S6'86 cL8'11z $85'602 €201 9176 059'012 S6P°0LZ 009' L1 AT plel4 spodg Joopu;
1S0"y 0 18°0F2-  LBD (+99'}1) 0 102081 BFl 2982 0 13N
(0s¥°L) 0 81901 5262 Zre've ) 7626 9£9'¥E 26822 0 aN3dx3
L0D'Z 0 £0'06 919'cE 8/0'22 0 66710} G8/'ve 68'az 0 A ONITIVS
l(z61'¢) (1za'e) co'loL 1662 195'6¥2 LEB' L) GZ'56 199962 0le'ore 0LL'g 13N
(1L08'2) £00°| 516 118982 ovz'ale 9051 7186 SL1'91E 6E6°CLZ 6za8'g1 AaN3dX3
(366°G) (851°2) 19°06 ¥68'T8r 20£°90F 169'1% £9'08 [A: g T R4 608’001 BE6'VZ AT SINNAL
HYIA HINOW % lasang aLa EEE T ERE Q] % l3sang aLA EEE [ EREN]
NOSIHYJANOD
FARIF4 210z SWNYHS0dd



LS1'61 OvEOF 16'06 851919} AT oL0'e6 £2'96 gee'ar9’L G/Z'988'} 0sg'eel
£26'F0 £9€'/¢ 40'86 9£0'268'} 187 0L8°) 859'50} 1646 Z10'026° ) #00°188°L O'Stl
(c62'6) {1eg's) 8oL e¥s'gl 00/'z1 0 FTNE 841'C4 el (128's)
(229°9) (26¢) €L'esL  00§'s ) Zro'L L1 00g's oo Sro
oF8'0l (221'2) £0'68 L2zl 997'¢GtL £61°C 8676 200'081 ZLo'0LL oLl
Fa 6002 68'¢0l  /s0'elg 1162 skg's £EE0) rlgse 695'262 #58°0)
(162'€) zl0'z 9024 0i0'6FLE B0OV'SLL Z29'91 8e°LLL 625G 8LLELL ¥69'g1L
(81L2) (66%) ZesZl  00ST £E2°E 661 09'¥¥ 00G°2 GLL'L 0

85’8 o82'p GO0l  ZBE'6Z 608'692 608'62 09°LOJ G81'S6C 191'962 Sh0'6E
156'0Z 0 000 000'02 0 ] 6826 60¥°12 166'02 0
{eva'zy) 24922 LLoL  #18'zEs 618'ges Sve'es 108 Bil4eS 829's8¥ 526'65
g/e'6l (e) 62’60l  0S9'EZ) gzl'sel Tri SE'6LL #60'0Z1 £6F°06) €8/
(244'6) 1616 00'09 159'05 LEP'EE G66'8 LLbS £09'15 ¥66°L2 261'81
11642 055 iIAIgE 0 0 0 Le'Bz) 128'12 11G'18 055
88b'cY Sve gy°19 2iv'8ee 851'08) £08'Z G066 ¥or'0ge 8r9'622 806'
zle'sy {256'2) LIG0L  1IB'SET 1GE'BYZ 8r9°ZL ar'g0l 98142 6zl'vee 169°6
200’ FY (462'2) oLl 669'60 6£L'19 £98°21 66°8L1 86401 1.28'szl 505°6
069 {091} £2'10L  811'991 8lLe'eg) 682 G410 866°59) 208'g01 erd}
z59'15 ZoR'y Lg'sH ¥Z9'¥B6'L 266'016°| 906'602 0026 L6Z'820°Z 6Y9°206°) 89/'252
00¥'2 zeR'T Y66 186251 8EL'ShL 0L5'6L 1266 808'8¥L 269" Iy1 ere'ee
9.8 86511 £L96 glg'alz FE0'PLE LBL'LL 6L°10) 0za'slz 0st'lze 68e'62
GES' LY 16862 7906 GLESHP'L LL¥'66S'L zeg'es! 6446 008'C¥' L FAsTAI Rl 6L2'621
Lzi‘e 5£9°T 296 LG8l ) 654921 £82'81 68001 £98°19) 0gr'egl 81e'1z
089°0 0 /A% O L2¥'¥E 0 o/AIGE 0 151°E 0
£8G°0F | 960'62 85'v6 $£9'069°1 290'664°| £82'L81 LO' 1O} 181924 589'GHL L 615°001
0/2'6G L9222 5566 142'882') 9/6'062°1 £96'L5) AN FLG'LALY) 9r9'68." PrE Ll
BlESL 992G} G166 £ro'18. 288242 P05'G5 6£°00) ¥09'68. 066'z6. 0L2'0L
glz'sg zi'L Lg'e0)  BEL'EES 9LB'PPS 915'61 £4°20) G66'7SG ZeLoLs 889'95
Gel'8L (941) 1896 08t'cTy £zl g0V £96°0F 66°66 Gle'oey 86g'oey 181'01
(z1£'28) (geg'0) vo'5/e  180'iF 8CE'1EL 00L't) £5°10) 1Z8'ch L66°Er 508°/
(Gor'9) (P26°0) 86'SLL  Si¥2L 89t'FL ¥22'2) 19°26 00Z'g ¥00'g 00£'s
(Z15'18) (28) ioinaE o £59'19 i AIa#E D oel 0

599 961 0001 golise 981'ce 60’2 90'z0L FrAN= [RejeYein Go5'e

HVIA HLINCW % Lasang aLi el ERE ] % 1asana aLA H3IAWR23a
NOSIIYANOD
FANif4 £Loe

aN3dX3 SMyvd L3N

aNIdXE sMuVd TYLOL
LNIWHSIGENATY HONTE
NOILYNOQ HONZg
sQ731d

SNIQUVO ANV SNMY
SONI@TING TTVYIS
SNOILVYNOQ 3341
ONINMYd 3341

$3103dS JAISYANI
SENNOUDAY T 7 SMUVd
4709 € ¥vd

DONI-IVID 4v¥31
ONIMMOE Ny
SQYVYATTINOG
SSIUNLIGNIIXI

ANNIATY TVLOL

INNIATY O8I

ANNIAZIY XvL YYAITNOG
SMYVvd

AINYNALNIVIW LIN

32¥7d SINNIL

FHINFD AFHILNOW
FYLINID NOLLYIHDINH
FULINID NOSHIAANIH
SIMIA0DTY JONYNILNIVIN
AINYNILNIVH

NOILVHISININGY LIN

JHNLIONIJXKE TV.LOL
JHINTO NOLLYIHO3Y
NOLLYIYIIY 3 SMHVd

SNLLNNODIY

ANNIATY TVLOL

AT SINNODOV
AJY  NINQVY D3Y ANV SMuvd
ATd NIRaY

NOILVHLISININGY



{gze'e) (6.6) 60'¥6  (£56°9) (991'9) (zoz'1) 68°ESL (1o1'9) (88c’'6) (o81'2) 13N
82't yEQ') oF’L6 T 118D z58'L 86°8PL ziL9 6800 agg's aNgdx3
gg g SLEL 68 Gho SPo ZEev0L 19 004 004 AT AdvydlT
Hy3dA HLNOW % 139ang aLi 1} % 1390an4d aLA 0
NOSIHYdWQD SLOVHLNOD ADIAYES
zLoz £L0Z



To: Parks & Recreation Commission

From: Manager of Recreation Program Services

Subject: Late Night Hours at the Oak Bay Recreation )
Centre www.recreation.oakbay.ca

Date: February 5, 2014

PURPOSE
To alter late night swimming pool hours to reflect actual usage and ensure appropriate financial
controls are in place.

BACKGROUND

The swimming pool at the Oak Bay Recreation Centre is currently open until 1:00am and has been
for many years. From 12:30am on, very few people enter the pool. The receptionists who take
payments end their shifts at 11:00pm. After that time a lifeguard takes the money on the pool deck.
The fitness studio is open until 12:30am and money is coltected by the fitness attendant.

ANALYSIS
The Oak Bay swimming pool is open later than any other facility in the region.
Other pool closing times are as follows:

YMCA 9:00pm
Panorama 10:00/11:00pm
West Shore 9:30pm
Esguimalt 10:30pm
Crystal Pool 11:00pm
Gordon Head 10:30pm
Commonwealth 10:00pm

Closing at 12:30am would still see the Oak Bay pool open the latest in the region.

In reviewing attendance statistics for 2013, from 12:30am to 1:00am there are anywhere from 5 to
35 patrons in the pool. During this time, on average, in the last half hour there are one or less
people entering the pool. From 11:00pm to 1:00am one of the lifeguards collects payment on deck
including making change if necessary. If people have passes the lifeguard must take them at their
word. Itis very difficult to control payment and revenue suggests that many people are taking
advantage and may not be paying. In addition, there are no assurances that all those who use the
fitness studio after 11:00 pm are paying either.

FINANCIAL IMPACT

Closing the swimming pool at 12:30am will not negatively affect revenue. It is anticipated that
having a receptionist on duty until then will actually increase revenue. The change will save
approximately $2500 on lifeguard wages annually. Reception shifts would be adjusted to start later
with some hours added to fill the day time gap at an approximate cost of $1240.



OPTIONS

1. To leave opening hours as they are.
2. Have the swimming pool close half an hour earlier at 12:30am.

RECOCMMENDATION

That, as of May 1, 2014, the Oak Bay Recreation Centre swimming pool close at 12:30am.

Janet Barclay
Manger of Recreation Program Services



