
Process Notes, October 24, 2013, OPAC Meeting  
 
The Chair welcomed the Committee members to the meeting.  It was noted that the OCP 
consultant was available by teleconference for the first hour of the meeting.  The Chair then 
opened the meeting to two representatives of the Heritage Advisory Commission and the 
Heritage Foundation with respect to incorporation of the Heritage Strategic Plan into the OCP 
process and final document.   
 
It was noted by the two representatives that the Heritage Plan should not just be an Appendix to 
the OCP but its policies should be fully integrated throughout the OCP document including 
strategies on land use, streetscape protection and heritage conservation principles being 
incorporated.  Examples of other communities (such as Nanaimo, Victoria, Lower Caulfeild in 
West Vancouver) that have used designated heritage conservation areas and how the 
community values for heritage could be maintained and enhanced in the OCP were discussed.  
The Chair thanked the representatives for their input on behalf of OPAC and encouraged the 
continued involvement throughout the OCP process. 
 
Staff then provided an update of the OCP Survey Status.  The survey consultant had provided 
the statistics for up to October 24th, 2013 as follows; 

 
 506 paper copies of the survey have been mailed out and 177 have returned ; so far 

only 35% of mailed have been returned. 
 1,897 households have completed the online survey. 
 139 undeliverable addresses. 
 Base is 7,945 addresses received survey notification, thus participation rate is 26%. 

 
A timeline for analysis of the surveys was submitted for OPAC’s information with the comment 
that Council and OPAC will be provided with the initial analysis in December, 2013. 

 
The OCP consultant, Ms Berris then reviewed her proposed schedule for review of the Vision 
and Goals of the OCP and then for the proposed chapters of the document.   
 
OPAC approved the bi-weekly schedule of meetings starting from November 7 th , 2013 through 
to January 27th, 2014 (with one change from December 19th to another date to coincide with the 
Regular December Council Meeting). Ms Berris will present the community survey results to 
OPAC starting at 5:30pm, and then make the same presentation to Council at the meeting 
starting that same evening. 
 
OPAC also created four sub-committees of three members each to take the lead on reviewing 
the Environment, Transportation/Utilities and Services, Business and Commerce, and 
Community and Social Infrastructure draft sections respectively. The OCP Visions and Goals, 
Housing and Land Use Map will be reviewed by all OPAC members.    
 
The respective sub-committees would be responsible for meeting separately with the 
appropriate staff member (the Director of Engineering for the Transportation section, for 
example) and presenting suggested revisions to a full OPAC at the appropriate meeting on the 
schedule. These are deemed to be working committee meetings to review draft sections on the 
respective sections of the OCP renewal document.  
 
 
 



The date for the third Open House is planned for Saturday, February 8th, 2014 from 1pm to 4pm. 
Alternative locations were discussed and staff will investigate the availability of appropriate 
venues for that date and time.   This Open House is to review the input received from the 
surveys and subsequent analysis and also to discuss the draft OCP Visions and Goals and 
resulting draft objectives for the eight sections of the OCP.  
 
Staff noted that at the October 15th, 2013 meeting, Council had adopted the recommendation 
that OPAC would continue with its role as an advisory body representing the community on a 
broad basis in general policy review for the ongoing OCP renewal preparation. 
 
Next meeting of OPAC will be on November 7th, 2013 to review the draft Goals and Objectives. 


