
MINUTES of the BUDGET ESTIMATES COMMITTEE of the MUNICIPAL COUNCIL of The 

Corporation of the District of Oak Bay, held in the Council Chambers, Oak Bay Municipal Hall, 2167 

Oak Bay Avenue, Oak Bay, B.C., on Thursday April 12, 2018 at 5:30 p.m. 

  

We acknowledge that the land on which we gather is the traditional territory of the Coast and Straits 

Salish Peoples. Specifically we recognize the Lekwungen speaking people, known today as the Songhees 

and Esquimalt Nations, and that their historic connections to these lands continue to this day.  

PRESENT: Mayor N. Jensen, Chair 

Councillor H. Braithwaite 

Councillor T. Croft 

Councillor M. Kirby 

Councillor T. Ney 

Councillor K. Murdoch 

Councillor E. Zhelka 

 

STAFF: Acting CAO and Director of Financial Services, D. Carter 

Director of Corporate Services, W. Jones 

Director of Parks, Recreation & Culture, R. Herman 

Chief Constable, A. Brinton 

Fire Chief, D. Cockle 

Deputy Fire Chief, D. Hughes 

Acting Director of Building and Planning, D. Jensen 

Deputy Director of Financial Services, D. Costin 

Director of Engineering Services, D. Horan  

Manager Public Works, D. Brozuk 

 

Mayer Jensen called the meeting to order at 5:30 p.m. and explained the order of events for the evening 

and indicated that the Estimates Committee meeting will immediately follow the completion of the 

special presentation.    

  

PRE-MEETING PRESENTATION: 

 

1. Ecole Willows School – Bowker/Cadboro Bay Traffic Corridor 

 

 Mayor Jensen called for a brief recess to clear the Council Chambers and begin the Estimates 

 Committee meeting. 

 

 The meeting reconvened at 6:07 PM with the Mayor providing a summary of discussions from

 the previous Estimates Committee meetings. He also noted that the service for Chief Andy 

 Thomas took place earlier in the day which served as a reminder of our connections to the 

 Esquimalt first  peoples and the ongoing reconciliations that were embraced by Chief Thomas.  
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COMMUNICATIONS: 

 

2. Departmental Budgets (Operating and Capital) 

 Oak Bay Police: 

  

The Chief Constable was in attendance and noted that the provisional budget was presented to 

Council in November 2017. He stated that payroll, including wages and benefits, represents the 

largest portion of the budget and stated that collective bargaining was ongoing so the final wage 

increases were not factored into this budget.  

 

The Chief Constable responded to questions from Council on the membership costs of the 

Vancouver Island Major Crime Unit (VIIMCU) and the selection process for a new community 

engagement vehicle.  

 

He also noted that a charity hockey game to raise funds for Cops for Cancer is scheduled on April 

23, 2018 at the Oak Bay Arena between Oak Bay Police and staff and students from Oak Bay 

High School. 

 

The Chief Constable left the meeting at 6:30 p.m. 

 

Oak Bay Fire Department: 

 

The Fire Chief was in attendance and stated that the current budget does not include the recently 

negotiated wage increases but noted that these increases will be funded from reserves. 2018 

budget increases include CREST fees, Superannuation and insurance premiums, and utility costs. 

Equipment repairs represent an additional increase for the replacement of a 27 year old engine.  

 

The Fire Chief responded to questions from Council on a number of issues. He confirmed that the 

Police and Fire Departments secured a contract to resolve the issues with the sewer line impacting 

facility washrooms.  He explained the confined space training charges and the University of 

Victoria’s contributions to those costs, replacement of the dorm flooring, the reduction of 

member overtime and sick time since retaining the services of a registered nurse on contract, and 

the negotiated reduction in costs for backfilling positions to cover staff training. 

 

The Deputy Fire Chief responded to questions from Council regarding the Emergency Services 

Program and highlighted the grants awarded to the department for training, and community 

emergency preparedness programs.   

 

The Fire Chief and Deputy Fire Chief left the meeting at 6:48 p.m. 
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3. Referrals to Estimates Committee 

 Discussion ensued in which the Committee undertook a review of the referrals and the following 

 chart summarizes the 2018 approved funds. 

 

 

* Funding is conditional based on the availability of the Dave Dunnet Theatre at Oak Bay High for 

scheduled performances. If the theatre is not available for the scheduled performances, then the $3,500 

will be provided to the BC Accordion and Tango Society. 

 

  

  Description 

Amount 

Requested/ 

Referred 

2018 Funds 

Approved  

  

 

La Société du comité d’organisation de Jeux de la francophonie 

canadienne de 2020 à Victoria $10,000  $10,000  

Friends of Uplands Park $2,500 $2,500 

Oak Bay Volunteer Services Society $35,000 $35,000 

Maritime Museum of British Columbia Society $2,000 $1,000 

Need2 Suicide Prevention Education and Support $1,000 $0 

Oak Bay Heritage Foundation $4,000 $4,000 

Vancouver Island South Film & Media Commission $10,000 $10,000 

Oak Bay Music Society (OBM) $500 $500 

The Greater Victoria Bike to Work Week Society $2,000 $2,000 

City of Victoria $1,500 $1,500 

Green Teams of Canada (Greater Victoria Green Team) $5,000 $2,500 

BC Accordion and Tango Society* $3,500 $3,500* 

Community Association of Oak Bay $2,000 $2,000 

South Island Prosperity Project $44, 331 $44, 331 

CRD Part-Time Bowker Creek Coordinator $10, 781 $10, 781 

Oak Bay Tea Party Society $7,000 $7,000 

Cadboro Bay Bike Lanes $230,000 $230,000 

Employee Recognition Program $425 $425 

BC Human Right Tribunal Hearing Impaired Equipment $6,000 $6,000 

Removal of Derelict Boats $4,000 $4,000 
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3. Estimates Committee Direction to Staff 

Adjustment Summary 

 

That the following items be included in the 2018 budget: 

 $25,000 Urban Forest Strategy funds 

 $4,367 Greater Victoria Labour Relations Association fees 

 $20,000 grant matching funds for deer control. 

CARRIED 

 

Volunteer Recognition Pins 

 

MOVED and seconded: That the Public Arts Advisory Committee provide a report to Council outlining 

estimated costs for a local artist to design and create special volunteer recognition pins, and identifying 

funding sources from other granting agencies.  

 

CARRIED 

 

Cadboro Bay Bike Lanes 

 

MOVED and seconded: That funding of the project will not be conditional upon receiving grant money. 

 

CARRIED 

 

Allocation to Infrastructure Renewal 

 

MOVED and seconded: That 2018 Gas Tax funds be allocated to the infrastructure renewal reserve.  

 

CARRIED 

 

Reallocation to Pavement Management Funds 

 

MOVED and seconded: That $115,000 surplus in the bike lane reserve be reallocated and $150,000 from 

taxes be allocated to pavement management.  

 

CARRIED 

 

Council also requested that staff provide a report on repayment options of the long term debt for 

consideration at a future Council meeting. 

 

4. Community Input 

Mayor Jensen invited members of the public to make representations regarding the proposed 

budget. 

 

E. Paterson, Oak Bay, commented that there has been a lot of discussion around surplus funds 

and noted that 2017 information is not available for review because the audited financial 

statements are not yet complete. She said that since 2014 surpluses continue to increase but 
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reserve funds should not be established from surplus. There appear to be no policies for reserve 

fund thresholds and she stated that greater transparency is required to garner support for funding 

that result in taxation increases. She requested that more information about surpluses be made 

available detailing where, how, and why the money is being used.  

 

 A. Stinson, Oak Bay, asked if the 1% for asset funding is intended to become a compounding 

 annual  tax increase. Council indicated that this would be up to the next Council to determine and 

 that they always have the ability to change capital budgets. Staff noted that the budget item 

 will remain as a 1% contribution to be considered annually during budget discussions.  

 

5. Five Year Financial Plan 

MOVED and seconded: That the 2018-2022 Financial Plan and bylaws be prepared based on the 

Estimates Committee meetings of April 4, 5, and 12, 2018 and that the bylaws be brought forward 

to an appropriate meeting of Council for consideration.  

 

CARRIED 

 

ADJOURNMENT: 

 

MOVED and seconded: That the meeting be adjourned. 

 

CARRIED 

 

 

The meeting adjourned at 9:23 p.m. 

 

 

 

Certified Correct: 

 

 

 

 

 

Chair 

  

 

 

 

Director of Corporate Services  

 


