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1 EXECUTIVE SUMMARY 
 

The Community Engagement Working Group was established on January 5, 2012 to explore 

opportunities for the public to have greater input into local government decision-making.  The 

Working Group was comprised of local residents, Council members and staff, and met weekly from 

January until the first week of April, 2012.  The group was asked to prepare a report providing 

recommendations for Mayor and Council by spring 2012.  During the early stages of group 

discussion, consensus was to broaden the original mandate and scope to encompass a wider 

definition of community engagement. 

 

This report is organized into five main sections: 

1. Executive Summary 

2. Overview 

3. Findings 

4. Report Recommendations 

5. Appendices 

 

The Group discussed, reviewed and identified a broad range of solutions and ideas in the following 

categories: 

 

 Celebrating and Enhancing Community Engagement 

 Information-Sharing 

 Electronic and Interactive Communication 

 Improving Accessibility 

 Interactive Public Engagement 

 

The Group has recommended the following, with the estimated resources required to support each 

of the recommendations (Council members’ time and support is implicit in each of these 

recommendations):  
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Recommendation Capital Costs Staff Time Operating Costs 
Celebrate Community 

Engagement 

Minimal  Minimal Minimal, perhaps recognition 

awards 

Significant Community 

Development process 

$0, unless external 

consultant preferred 

Several weeks to review and 

approve processes 

Same as today, with 

additional costs for rental / 

meeting space 

Web Site (may include several 

sub-technologies such as 

Calendaring, Content 

Management, Email Distribution, 

Social Media tools, etc.) 

$50,000-$60,000 RFP Several Weeks of Request for 

Proposal drafting, 

assessment, and content 

review 

Similar to today, $5,000 - 

$8,000 per year 

Quarterly Public Meetings with 

Council 

4 rentals @ $200 = $800 Limited, possibly capture 

notes from meetings 

Minimal 

Council Chamber Process Minimal, although possible 

Document Management 

System (may be joined with 

Web Content Management 

System), up to $15,000 

Extra time in printing and 

digitizing materials 

Possible software 

maintenance costs 

 

Other priorities may include: 

 

 Create electronic mailing lists / social media updates to share community information 

 Improve accessibility to local government 

 Develop citizen feedback tools  

 

The Group found the work on community engagement positive and valuable, and makes a key 

recommendation that a similar Working Group be formed again in future to review progress.  The 

Group believes that this follow-up will foster a climate that acknowledges, celebrates, and supports 

a dynamic and vibrant community. 
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2 OVERVIEW 
 

2.1 Background 
 

Local government is most effective when decisions are informed and facilitated by effective 

communication between residents, Council and staff.  Providing opportunities for the public to have 

input into local government priorities and decision-making (through community engagement) 

helps to better fulfill community needs.  

 

At a Town Hall meeting in April 2011, and in subsequent months leading up to the November 

election, Oak Bay residents raised the need for effective and inclusive community engagement as a 

key issue. At the December 5, 2011 Inaugural Council meeting, newly elected Mayor Nils Jensen 

identified meaningful public engagement as one of his priorities. In January 2012 Council approved 

the formation of the Community Engagement Working Group (CEWG), with two councillors, one 

staff member, and several members of the community appointed by the Mayor to undertake this 

work.  

2.2 Mandate and Scope 
 

The Working Group was asked to prepare and submit a report to Mayor and Council by late March 

2012. This report was to provide recommendations on improving local government decision-

making utilizing a variety of public engagement tools, initiatives, processes, and technology. The 

Working Group met weekly between January and March 2012, to explore ways in which Oak Bay 

community members could be actively engaged in local government decision-making.   
 

The report was expected to contain some or all of the following topics related to community 

involvement and communications: 

 

• Internal communication flow between Council and staff 

• External communication via Web, media or other 

• Electronic-based communications methods generally 

• Improvements to Council Chamber communications 

• Interactive public engagement 
 

While the original mandate was specific to improving local decision-making, the Working Group 

chose to broaden the definition of community engagement for: 

 

• Achieving a barrier-free community 

• Celebrating and enhancing community engagement 

• Identifying principles of public participation 
 

To view the original Mandate document, please see Appendix 1. 
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2.3 Principles of Public Participation 
 

Principles and objectives of an effective community engagement process that is responsive, flexible 

and open to change involve: 

 

• Recognizing that public involvement is included in Council’s decision-making framework. 

• Enabling useful feedback by providing local residents with timely access to relevant and 

accurate information concerning District affairs and Council decisions. 

• Encouraging residents to make suggestions and consult with Council and /or staff on 

matters of mutual interest and concern. 

• Facilitating resident participation in a wide range of District activities and Committees. 

 

The community engagement process is expected to: 

 

• Inform and increase awareness of staff, Council and the public (individual residents, 

interest groups, businesses, community associations and stakeholder organizations), of the 

complexities of issues and impacts of associated options.  

• Improve decision-making quality by building a better understanding of diverse needs, 

interests and community values. 

• Build common ground upon which decisions can be made, thereby reducing controversy 

and conflict and creating clarity and understanding. 

• Provide open, effective and timely opportunities for residents to be involved in local 

decision-making. 

 

The community engagement process is not expected to: 

 

• Provide solutions to all community conflicts, perspectives or values. 

• Replace professional advice provided by staff and District consultants. 

• Limit the legislated role of Council as final arbiter and decision-maker. 

 

Constraints to design and implementation of a community engagement process include but are not 

limited to: 

 

• The Municipality or District has legal authority over specific issues and not over others. 

• Mayor and Council have the final decision-making authority. 

• Decisions may need to be made pursuant to a legally binding or limited time frame. 

• Financial costs and human resources needed to support a community engagement process 

must be reflected in the municipal budget. 

• Regulatory frameworks, such as statutes and legal requirements (Local Government 

Act/Community Charter) must be applied. 
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Core Values for the Practice of Public Participation 

 

An engaged community is as barrier free as possible, with the ability for all, including those with 

special needs, to have access to the decision-making process. For this reason, the concept of 

“reducing barriers to accessibility” has been added to the above Principles by inserting [all] in each 

Principle in recognition of the underlying role full access plays.   

 

*Public participation: 

 

• is based on the belief that [all] those who are affected by a decision have a right to be involved 

in the decision-making process 

• includes the promise that [all] the public's contribution will influence the decision 

• promotes sustainable decisions by recognizing and communicating the needs and interests of 

all participants, including decision makers 

• seeks out and facilitates the involvement of [all] those potentially affected by or interested in a 

decision 

• seeks input from [all] participants in designing how they participate 

• provides [all] participants with the information they need to participate in a meaningful way 

• communicates to [all] participants how their input affected the decision 

  

*From the International Association of Public Participation (IAP2)] 
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3 FINDINGS 
 

3.1 Celebrating and Enhancing Community Engagement 
 

An engaged community is an active and healthy community interested in not only improving 

involvement in local government decision-making but focusing on social capital and community 

development.  There are a large number of individuals and groups who successfully ‘engage the 

community’ every day in a variety of ways, making Oak Bay a more liveable and involved 

municipality; this section is included at the beginning of the document to highlight the importance 

of the multitude of individuals, groups, and volunteers that help shape our culture and encourage 

others to get engaged in ways big and small within our community.  See Appendix 2: Community 

Scan for a detailed overview of existing community partners.   

 

Communities are diverse and multi-faceted, and policy makers must make an effort to hear all 

voices.  It is important that, when committed to listening to the community, organizations ensure 

that they use effective processes for involving a broad range of opinions.  Priorities for community 

involvement include: a holistic approach based on integrity, building relationships based on sharing 

common goals, respecting the local history, process and structure, and responsive, accountable, and 

inclusive leadership.  

 

The opportunity is to build on the existing community values that encompass: 

 

• Arts and Culture 

• Environment 

• Families 

• Healthy Living 

• Heritage 

• Knowledge 

• Social Safety 

 

To encourage ongoing productive dialog and support social development with the largest range and 

number of citizens, this section is simply highlighting recommendations made in other portions of 

the document, namely: 

 

• Hold quarterly meetings in different parts of the community to spur dialogue 

• Ensure community information in municipal pamphlets is up to date 

• Consider writing regular articles or columns by Council in local periodical(s) 

• Support and celebrate the contribution individuals, associations and organizations make in 

Oak Bay  

Collage art courtesy of Jill Croft and Lara Lauzon 
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3.2 Information Sharing 
 

Access to timely and accurate information is a primary responsibility of any local government. This 

section details policies, processes and tools that can improve dissemination of information to help 

people interact with the municipality on a daily basis.  Core to these recommendations is the 

philosophy that information is shared by default unless there is a legislative imperative for 

privacy: in short, to ask “why not” share information, rather than “why.” 

 

Recommendations around information sharing are broken into two distinct sections:  

Communications and Public Relations and Council Process. Interactive and Electronic communication 

improvements are detailed in the next section “3.3 Electronic and Interactive Communications.” 

 

3.2.1 Communications and Public Relations 

 

The Municipality of Oak Bay does not currently have designated professional communications staff. 

Official notifications tend to be focussed on the pragmatic and factual.  A survey of similarly sized 

communities reveals that Oak Bay is spending significantly less than other municipalities, on a per-

capita basis, for advertising (see Appendix 3).  Some of this is due to the number of development 

permits with legislatively required notifications, but also reflects the “as needed” approach to 

messaging.  To better promote the community and direct messaging, consideration of improved 

proactive communication in coming years could include: 

 

Proactive Information Distribution: 

 

 Mailing lists, allowing opt-in email broadcasts for areas of interest (initially Council Agenda, 

but could expand over time to provide notices of community events or other future ideas)  

 Event calendar to centralize community events 

 Quarterly full-page advertisements in the Oak Bay News highlighting upcoming events 

 Social media updates (detailed in the Social Media section, on Page 14) 

 Coordinated promotions and events through the Business Improvement Association (BIA), 

Oak Bay Tourism, and the Community Initiatives Committee 
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3.2.2 Council Process 

 

Council processes need to be clear, open, and as inviting as possible within existing administrative 

and legislative procedures.  Strong effort can be made to educate, inform, and improve the 

experience of citizens entering the chambers, particularly for the first time.  There are a number of 

ways in which the overall process may be improved, subject to staff recommendation. While items 

below provide a short summary of options, further analysis is available in Appendix 3 under 

Council Process. 

 

 Online Staff Reports: Posting staff reports online alongside the agenda would allow citizens 

to download and read overviews of the issue and have access to data and 

recommendations as provided to Council. This process started in a test manner on March 5, 

2012. 

 In Chambers: A copy of the complete agenda package to be provided in the Council 

chambers for audience members to reference as required.  Hard copies of staff reports 

available at Municipal Hall and in Council Chambers for public reference. 

 Develop a “Council 101” reference document that outlines Council proceedings and 

common terms. 

 Continue publishing the simplified agenda in the Times Colonist on Sundays before each 

Council meeting. 

 Consider having staff explore publishing the Committee of the Whole agenda earlier in the 

week. 

 

For more background and details on Council Process options, please see Appendix 3, Council 

Process. 
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3.3 Electronic and Interactive Communications 
 

The Community Engagement Working Group researched ways of improving how the Municipality 

communicates with and engages citizens. The group took into consideration the costs, practicality 

and effectiveness of different tools to provide a wide range of options with recommended priorities.  

The technologies can be broken down into several areas: Web Site, Social Media, Council Video, 

Council Chamber technologies, and citizen feedback methods.  

 

3.3.1 Web Site 

 

The Web site is the municipality’s primary electronic communication tool, and therefore needs to 

provide timely, accurate, and accessible information.  The Group reviewed both the current and 

recently amended website (currently near completion and being reviewed by staff); the conclusion 

of the Working Group is that neither website meets the public communication requirements the 

group was evaluating. It is strongly recommended that a new professional website be developed in 

the near future, utilizing much of the content work already done, but rebuilt on a modern modular 

Web platform using best practices for information access and dissemination.  An RFP/RFQ process 

would be initiated by staff to seek an appropriate development partner based on community and 

municipal needs and agreed-upon deliverables.   

 

There are many features contained in the recommendations that are related to the Web site.  The 

new Web site is anticipated to utilize technology that would allow the following features (not 

intended to be a comprehensive list): 

 

• Professional presentation with improved accessibility 

• Email Distribution List 

• Content management for distributed content creation and maintenance 

• Document Management for digitizing online agenda and staff reports 

• Social Media 

• Council Video 

• Citizen Feedback 

• Improved Accessibility  

• News and per-project information portals 

• Improve content (ongoing process) for educational information 

• Calendars of linked events  

• Use of GIS maps 

• Integration of online payment systems 

• Excellent search results 

 

Further details are found in Appendix 7 under “Web Site” 
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Social Media 

 

Social media has become a primary method of communicating and capturing information in circles 

of interest; it can be leveraged for municipal information sharing. Used as forums for discussion, 

however, libelous or inappropriate comments are not easily filtered without extensive time 

expenditure by staff.  At this time, social media should be enabled as a means of delivering 

information, using automated tools wherever possible. With the addition of the new web site, tools 

are made available to automatically update social media sites such as Facebook, Twitter, Google+, 

etc.    Benefits include: 

• Reach younger and mobile demographic using tools they already embrace 

• Make it easy to “opt in” to community issues and events 

• Enable new ways of engaging citizens, through means such as photograph sharing, stories, 

histories, park cleanups, and much more – allow citizens to develop their own groups and 

involvement 

• broadcast information inexpensively 

• Improve public perception of staying current 

 

Current trends in social media, including a listing of popular and trending social media services, is 

detailed in the Appendices under “Social Media” 
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3.3.2 Council Video 

 

Video broadcast of Council and Committee of the Whole meetings is a laudable goal for Oak Bay, 

and while video broadcast is not currently seen as a high priority, we foresee implementation in the 

next 3-5 years.  The critical factor in implementing a video solution is to do it once and do it well; 

people expect it to work 100% of the time once it’s implemented.  In general, it is suggested that 

only the faces of council and staff would be recorded; only the names and voices of members of the 

public would be recorded (this reduces cost, complexity, and intimidation factor).  There are 

several approaches to video broadcasting council meetings, each with their own benefits and costs: 

• Live Stream Meeting Video: Allows the public to view meetings online in real time. This is 

live video, so the meetings are not stored for viewing at a later date. The primary benefit is 

providing more distributed public access to public meetings, a feature known as “location-

shifting” 

 

• Archived Meeting Video: Video of Council meetings are recorded, then taken offline and 

indexed to the agenda.  One or more video cameras may be used to capture the meetings 

(more cameras=higher costs), with the indexed meeting video uploaded for viewing online 

within a few days of the meeting.  The primary benefit is to enhance the public record and 

enable people to catch up at a later date, a feature known as “time-shifting” 

 

• Council Foyer Viewing Area: With a camera installed inside Council Chambers, a TV 

outside Chambers could be configured to allow the public to view meetings even if 

Chambers are full.  This would require a camera with a feed to a TV outside.  More details 

of this option are detailed in the following section and Appendices under “Council Video” 
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3.3.3 Council Chamber 

 

The Council Chamber should be inviting and encourage citizens to participate in public meetings, as 

this is often the front-line place of public participation.  The Chamber has gone through a 

progression of upgrades over the years, most recently receiving a new wired microphone and 

speaker system in 2011.  Aesthetics (colours, finishing materials, etc.) are not part of this review. 

Key to any solution is to ensure technical support is available to troubleshoot and repair technical 

issues as they arise, as public perception of municipal competence is affected by non-functioning 

equipment in chambers. 

 

There are a number of incremental improvements that can be addressed to enhance the in-

Chamber Council experience, including: 

• Ensure speakers in outside foyer provided adequate sound in instances of overflow seating 

• Replace projection screen behind Council with multiple permanently affixed television 

monitors. These would be used for both regular Council information presentation as well 

as slide shows/videos by presenters 

• Provide video (including audio) at council desk (staff to determine type, location, quantity, 

and costs)  

• Provide additional screen in lobby of Hall to provide live video of events and/or 

presentations.   

• Continue with recent improvements to Committee of the Whole setup to improve inclusion, 

audibility, and seating capacity 
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3.3.4 Citizen Feedback 

 

Citizens should be able to easily communicate problems, issues, or positive feedback to the 

Municipality; easy communication helps measure citizen needs and priorities (i.e. large #’s of 

flooding complaints led to re-prioritization of Public Works).  Municipalities should be able to 

provide citizen feedback opportunities, whether it’s information on recreational activities or to 

report a pot hole. 

  

Currently, Staff handles most inquiries, feedback or complaints via telephone; supplementing 

phone communication with online (Web) communication is recommended.  

 

Reporting Problems:  Technology is available that enables citizens to report problems, and have 

the status of their issue reported back to them; some options include: 

 

 Create a smartphone application or web link to allow problem reporting online. The citizen 

can set the level of urgency and internal software can track and analyze problems and even 

report back to the citizen once the issue is resolved. This would require an investment in 

software. 

 Use GIS maps to indicate problems such as water leaks or pot holes. Additional software is 

available that tracks and assigns request for service or problems. 

 

Collecting Feedback: There are several methods of collecting feedback: 

 

 Measure satisfaction through service feedback forms at the front desk and online. 

Administration can determine the appropriate style and use of this data collection to 

improve or change service levels 

 Provide an “Ask the Town/Mayor/Council” link that allows residents or visitors to ask 

questions about Oak Bay.  Inquiries could be directed to the appropriate department (or to 

external bodies such as the Tourism Committee or the Business Improvement Association 

as necessary)  

 Continue to improve Contacts section on the Web site. This should clarify and allow direct 

staff contacts for specific issues via telephone or email.  Emergency contact information 

and contact information for Mayor and Council should also be included. 

 



Oak Bay Community Engagement Working Group Report 
April 3, 2012 
 
 
  

18 | P a g e  
 

3.4 Improving Accessibility to Local Government 
 

An engaged community is as barrier-free as possible to encourage and support residents’ 

participation in community life, including local government decision-making.  It was deemed 

beyond the scope of this Working Group to detail the legislative requirements around accessibility, 

as well as all aspects of accessibility or municipal physical infrastructure.  The Group decided that a 

first phase would be to identify accessibility barriers and needs; this would occur through a 

comprehensive needs assessment.   

 

Specific recommendations and a broad overview of accessibility can be found in Appendix 5: 

Reducing Access Barriers. 
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3.5 Interactive Public Engagement 
 

Interactive public engagement specifically covers the following areas:  

 Proactive political discussion with the community to ensure an ongoing dialogue 

 Structured interaction related to major projects or community-impacting decisions 

 

3.5.1 Proactive Dialogue: 

 

Every opportunity should be made for Council to meet with the broader community, in order to 

best understand neighbourhood issues, concerns, desires, and priorities. Informal meetings also 

provide the opportunity for Council to answer questions on procedure, history, or broader 

community background to issues.  Quarterly open meetings, each held in different parts of the 

community, are recommended to facilitate these kinds of discussions (also noted in the 

“Community Celebration” Section).   

 

There have been numerous requests to have Mayor and Councillors provide personal contact 

information on the Oak Bay Web site to facilitate residents calling or emailing directly.  This has 

been discussed by staff in the past, recognizing potential limitations and liability of not having 

communication on the public record.  A long-term solution may be provided by having official Oak 

Bay Municipality email addresses for Councillors that would then be archived for Freedom of 

Information (FOI) requests and general documentation.   This would not, however, solve the public 

record issue without a large amount of manual work by staff. 

 

3.5.2 Significant Community Development  

 

A comprehensive community engagement process is recommended for initiatives or projects that 

generate significant community interest. It was considered outside the scope of the Working Group 

to define “Significant,” however these can include impacts on individual areas, neighbourhoods, 

heritage, housing density, infill, commercial development, or focus on significant re-development 

initiatives (e.g., Oak Bay High School, Oak Bay Lodge, Oak Bay Beach Hotel etc.).   

 

In addition to meeting legislative requirements, the Group suggests a public consultation model 

that is transparent, consistent, and facilitates: 

 

• A clear timeline with milestones documented 

• Dissemination by proponent and municipality of accurate, timely and complete information 

• Opportunities for two-way communication (e.g., design charettes, interactive technology, 

town hall/neighbourhood meetings and other options detailed in Appendices) 
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Effective public engagement regarding development is focused not only on improvements to the 

community's social, environmental and financial well-being, but also on maintaining positive 

relationships between community, municipality, and stakeholders for the life of the project or 

initiative.  Recognizing that that there is a broad range of public partner engagement tools and 

methods available, we have created a "checklist" of options with relative impact and costs.  For 

details, see Appendix: Engagement Priority Matrix) covering: 

 

 Direct Engagement 

 Public Education 

 Citizen Feedback 

 Community Groups/Associations/Organizations 

 Improving Accessibility 

 

A suggested model of a significant project engagement process was developed to illustrate some 

"best practices" including sample engagement timelines and workflows when attempting public 

consultation (See Appendix 6: Large Project Case Study: Large Redevelopment). 
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4 REPORT RECOMMENDATIONS 
 

4.1 Priorities 
 

Multiple improvements were identified in the three month process of the Community Engagement 

Working Group; these were then assessed and ranked using the criteria of Impact, Cost, and 

Urgency within the framework of Social, Economic, and Environmental values.  

 

The Working Group identifies the following as top priorities: 

 

 Celebrate and Enhance Community Engagement by fostering a climate that 

acknowledges, celebrates and supports a dynamic and vibrant community 

 Establish a Community Development Engagement Process that clarifies the timelines, 

communication strategy, and information sharing around significant projects or initiatives 

 Develop a new Municipal Web site which will be a platform for modern communication 

tools 

 Hold quarterly public meetings in the community to facilitate outreach 

 Improved Council Chamber process to enhance public participation and access to 

information 

 

Other priorities may include: 

 

 Create electronic mailing lists / social media updates to share community information 

 Improve accessibility to local government 

 Develop citizen feedback tools  
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4.2 Resourcing 
 

The estimated resources required for each recommendation are outlined in the following  table: 

 

Recommendation Capital Costs Staff Time Operating Costs 
Celebrate Community 

Engagement 

Minimal  Minimal Minimal, perhaps recognition 

awards 

Significant Community 

Development process 

$0, unless external consultant 

preferred 

Several weeks to review and 

approve processes 

Same as today, with 

additional costs for rental / 

meeting space 

Web Site (may include 

several sub-technologies such 

as Calendaring, Content 

Management, Email 

Distribution, Social Media 

tools, etc.) 

$50,000-$60,000 RFP Several Weeks of Request for 

Proposal drafting, 

assessment, and content 

review 

Similar to today, $5000 - 

$8,000 per year 

Quarterly Public Meetings 

with Council 

4 rentals @ $200 = $800 Limited, possibly capture 

notes from meetings 

Minimal 

Council Chamber Process Minimal, although possible 

Document Management System 

(may be joined with Web 

Content Management System), 

up to $15,000 

Extra time in printing and 

digitizing materials 

Possible software 

maintenance costs 

Secondary Priorities:    

Electronic Mailing Lists Website-integrated software 

tools, cost may be included or 

add-on 

Time required to periodically 

manage list issues (opt-

in/opt-out would be 

automated) 

Software maintenance costs 

Accessibility Review Costs to be determined Substantial time required to 

review existing services, 

legislative requirements, best 

practices, areas for 

improvement 

Cost of supporting any new 

services 

Feedback Tools Cost to develop electronic or 

paper forms plus possible 

software or service 

Time to determine best use of 

feedback, feedback wording, 

and reviewing feedback data 

to improve services 

Possible software 

maintenance costs 

 

 

A list of findings can be found in Appendix 7: Complete Table of Options 
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4.3 Next Steps 
 

Given the importance of effective community engagement, the Group suggests a similar Working 

Group be gathered again in the future with the intent of measuring progress, identifying gaps, and 

re-prioritizing next steps – perhaps on an annual or bi-annual basis.  Some basic recommendations 

for future Working Groups could include: 

 Maintain a small Working Group (< 8 members) 

 Retain ad-hoc nature of Working Group with defined deliverables timelines 

 Develop a standard reporting model with timelines  

 Continue efforts to ensure diverse makeup and background of Working Group members, 

including a transparent and open selection process 

 Include staff in Working Group 
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5 APPENDICES 
 

 

 

 

The appendices are intended to provide detail backgrounds on each of the sections in the body of 

the main report, providing context, historical details, peer comparisons, financial assessments, 

detailed analysis, and more.  If viewing electronic copy, clicking on the title of a section or on the 

“Return to main document” link at the end of each section will return you to the related section. 
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Appendix 1: Community Engagement Advisory Committee Mandate 
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Appendix 2: Community Scan 
Attached is a scan of existing community groups and events that contribute to community 

“engagement” in the broader sense of families, environment, arts and culture, healthy living, 

knowledge, heritage and social safety. 
Celebrating and Enhancing Community Engagement – Living Barrier Free 
 Current Initiatives Future Plans 
Arts and Culture  Bowker Creek Brush Up 

 Canadian College of Performing Arts 
 Green Mapping 
 Newcombe Singers 
 Oak Bay Artists Studio Tours 
 Oak Bay Community Artists 

 Community Arts Specialist Programmer 
(example – Corporation of the District 
of Saanich) 

 Oak Bay Community Choir 
 Town Square 

   
Business 
Improvement 
Association (BIA) 
and Community 
Initiatives 
Committee (CIC) 

 Christmas Light Up 
 Halloween Celebrations 

o Pumpkin Art 
o Village Trick-or-Treat 

 Oak Bay Tea Party 
 Wednesday Night Markets 

 
 

   
Community 
Associations / Clubs 

 Church Groups 
 Community Associations 
 Girl Guides / Scouts 
 Monterey Recreation Centre 
 Oak Bay Volunteer Services 
 Service Clubs 
 Victoria Car Coop 

Office or space for community groups, 
perhaps modelled on Saanich Community 
Association Network (SCAN) A network of 
community associations and groups with the 
purpose of communication information and 
sharing, education and support 

   
Environment  Earth Day Celebration 

 Friends of Bowker Creek 
 Friends of Uplands Park 
 Monteith / Allotment Gardens 
 Native Plant Garden 
 Oak Bay Green Committee – Soft 

Plastic Recycling 
 Oak Bay Parks Services 
 Pesticide Control 
 Tree Appreciation Day 
 Annual Shoreline Beach Cleanup 

 Bike Racks – properly installed/covered 
options 

 Bowker Creek Revitalization 
 Electric car charging stations  
 Sustainability Coordinator / Staff 
 Urban Food Production in Oak Bay 

o Boulevard gardens 
o Chicken coops 
o Community Gardens 

   
Families  Block Parties 

 Garagellennium 
 Sports Groups / Teams/ all ages 
 Sport/Music/Play for pre-schoolers 
 Dog walking hours in public areas 

 Access to Community Facilities 
 Bike Rodeo 
 Community bike rides 
 Celebrations 

Healthy Living  Fund-raising Walks/Runs  
 Oak Bay Cycling Races 
 Recreation: Oak Bay 

 Access to public washrooms 
 Connection with National Active 

Living/Health Initiatives 

   
Heritage  Archives 

 Oak Bay Heritage Commission 
 Oak Bay Heritage Foundation 

 Oak Bay Museum/Archives 
 Heritage Tree Walks 
 Todd House  
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Knowledge  Camosun / University of Victoria 
 Elementary/Middle/High Schools/ 

Public and Private  
 Library  
 Municipal Hall 
 Oak Bay News 

 Current information about Municipal 
venues / spaces: 

o Accessibility 
o Availability 
o Cost 
o Location 

 Regular Oak Bay News column / 
articles on Community Engagement in 
the Municipality of Oak Bay 

   
Social Safety  Oak Bay: 

o Block Watch 
o Emergency 

Communications 
o Emergency Program 
o Fire Department 
o Police Department 
o School Liaison 
o Sea Rescue 

 Liaise with Red Cross 
 Walk in Health/Wellness Clinic 

 

 

 

Attached below is a visual collage representation put together by Jill Croft and Lara Lauzon 

highlighting some of the existing people and groups that contribute to community involvement 

through their actions every day, and the aspects of a healthy, vibrant, and engaged community as a 

whole. On the right is an example of citizen engagement through ground-level development of a 

community green map (pictures provided courtesy of Tom Croft). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Return to Main Document 
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Appendix 3: Information Sharing 
 

Communications and Public Relations 

 

Below is a comparison matrix of “advertising” spending between various municipalities.  Numbers 

exclude Parks and Recreation advertising: 

 

Municipality Population, Approx. Advertising Spend Per Capita Spend 

    

North Cowichan         27,500   $          13,769   $            0.50  

Oak Bay          18,500   $          12,000   $            0.65  

Penticton         33,000   $          49,600   $            1.50  

West Kelowna         28,750   $          46,664   $            1.62  

Central Saanich         15,750   $          30,775   $            1.95  

Sidney         11,300   $          25,000   $            2.21  

Port Moody         27,500   $          73,300   $            2.67  

Esquimalt         17,000   $          55,500   $            3.26  

View Royal            9,400   $          41,000   $            4.36  

White Rock         18,700   $          94,000   $            5.03  

Langford         25,000   $        205,800   $            8.23  
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Advertising Spend Breakdown Comparison: 

 

 Oak Bay Penticton Central 
Saanich 

Sidney View Royal 

Per Capita Spend: $ 0.65 $ 1.50 $ 1.95 $ 2.21 $ 4.36 

Administration Notices $ 1,300 $    24,500 $ 6,800 $    7,000 $11,750 
Public Hearing / Town Hall $   550 $    12,600   $ 6,200 

Purchasing $  200 $      1,500  $    1,000  

Public Works Notices $  750  $ 1,500 $    1,000 $ 5,900 

Job Advertising $ 6,200   $    5,000 $ 3,850 

Property Tax / Finance $   950 $  1,000 $ 2,400 $    1,000 $ 2,600 

Police Board Posting $  400     

Emergency Services $ 1,000  $ 1,700  $ 3,500 

Community Advertising $  -  $ 1,500 $    4,000  

Planning & Development   $ 9,500 $    4,000 $ 4,200 

Miscellaneous $  650 $ 10,000 $ 2,600 $    2,000 $ 3,000 

Total 12,000 49,600 26,000 25,000 $41,000 

 

 

Current cut-off dates for posting of events (i.e. posting a simplified Agenda): 

 Times Colonist: 2 days prior, currently submitted on Friday for Sunday publishing 

(classified section) 

 Oak Bay News Wednesday Edition: Monday @ noon 

 Oak Bay News Friday Edition: Wednesday @ noon 

 

Click on the link to return to the Communications and Public Relations section in the main body of 

the report. 
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Council Process 

 

The following section expands the information and recommendations provided in the main 

document. 

 

Online Staff Reports: 

Posting staff reports online alongside the agenda would allow interested persons to download and 

read the overview of the issue and see the same data as Council. This process started in a test 

manner on March 5, 2012, and should be encouraged to continue.  Note that this may have a 

substantial impact on staff time, so some automated processes or tools may be required, such as a 

document management software system that easily allows the posting of the whole agenda 

package. 

 

In Chambers copy of complete Council Package 

An “in chambers” copy of the complete package should be provided in the Council Chambers for 

audience members to reference as required.  If attendees want to see the full breadth of information 

Council sees on a topic, they would be able to; this simple access would help assure residents that 

proceedings are open and transparent.  Providing 2-3 copies of the staff reports for public 

reference, both at the front desk on Mondays then in-chambers during council meetings would also 

be recommended for public reference. 

 

Council 101 

Develop a “Council 101” reference document that overviews the basics of Council proceedings; this 

would be made available in the council chambers, as well as online and in the Municipal Hall.  This 

would cover the basics of Council vs. Committee of the Whole, How agendas are laid out, process 

and timelines for variance applications and other items, etc.  A short brochure that would help 

remove the mystery of the Chamber processes for those not familiar. 

A similar series of brochures could also be developed for front-desk use, providing insights into 

permit application processes (including best practices around neighbour notification, etc.). 

 

Agenda Publishing: 

Oak Bay currently publishes a simplified agenda in the Times Colonist the Sunday before each 

Council and each Committee of the Whole meeting.  While we see the value in publishing in the Oak 

Bay News, the simple fact that agendas change right up until late Friday and the deadline for 

submission is Wednesday latest to make the Friday paper, any agenda cannot be similarly 

published in the Oak Bay News. 

 

Revised Agenda Timeline 

There is interest in having Staff look into the feasibility of moving the monthly Committee of the 

Whole agenda package to earlier in the week, however we recognize that this may have 

considerable negative impact on staff resources.   



Oak Bay Community Engagement Working Group Report 
April 3, 2012 
 
 
  

33 | P a g e  
 

The desire for the move forward is to provide the general public an additional full working day (or 

two) to read the agenda for the following Monday.  Given the broad community impact of many of 

the issues brought in front of Council during the Committee of the Whole, and the monthly nature of 

these meetings moving forward, some feel this would be of real benefit to the general public to 

allow proper preparation in case an issue of interest is on the agenda. 

 

The negatives all related to efficiency and process consistency for staff and fairness for ALL possible 

information to be added to the Agenda up to the last minute.  Cutting off the deadline for inclusion 

one or two days ahead could conceivably prevent an applicant from being heard in the month.  

Having to put together the full agenda and package earlier in the week both changes the staff 

routine and creates a very short window between the Tuesday morning meeting following the 

regular Council meeting and the deadline for the new package.  Staff will have less than the current 

3.5 days to complete the correlation of the data and printing of all packages in addition to working 

on issues raised that week in Council.   

 

The recommendation here is – if Council is interested in pursuing – to have staff properly document 

the pros and cons of such a move prior to serious consideration. 

 

Document Management System: 

To enable streamlined creation of electronic documentation for agendas, staff reports, and 

supporting documentation, new processes will be required, and a commercial document 

management system (DMS) may also be advised.  Note that the staff workflow should inform the 

purchase criteria, as different systems will support different processes.  Estimated budget for such 

a system would be $10,000-$20,000 installed (actual budget would be determined by staff if given 

direction to examine options).  Note that electronic capture and storage of any private information 

would necessitate proper security protocols in compliance with relevant regulation, such as 

FOIPPA. 

 

Document Management 101: 

A document management system (DMS) is a centralized software tool used to track and store 

electronic documents and/or images of paper documents; it can be used as a digital asset 

management, document imaging, workflow, and records management systems.  Documents stored 

in document management systems are typically flagged with “metadata” tags which allow even 

non-text-based documents to be searchable.  Workflow around document management would 

typically include: 

 Capture (from emails, scanned letters, various electronic documents, faxes, etc.) 

 Index: creates unique identifiers for search and retrieval, can also include change control, 

retrieval logging, or form part of a formal classification process.  Proper indexing informs 

the retrieval efficiency 

 Store: providing immediate access and archival storage 
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 Retrieval: depending on indexing, relevant information can be retrieved by project, lot 

information, owner information, agenda tracking #, keywords, broader text search, date, 

etc.  A well-designed system allows for quick and logical grouping of all relevant documents 

with a few key words 

 Distribution and Security: DMS can provide for an unalterable original document for 

archival, managed distribution process, and hierarchical access rights to information. 

Electronic records necessitate compliance with electronic security regulations such as 

FOIPPA. 

 Workflow: DMS tools can help automate content capture and indexing to reduce time 

requirements.  Once streamlined, an entire agenda package could be captured as a single 

electronic “bundle” and distributed electronically to various devices or printed as a single 

batch as many times as required.  For edited documents, tools such as revision control, 

versioning, markups, etc. may also be enabled for better online collaboration. 

 Size Problems: dealing with large-scale documents, such as full-sized building plans, can be 

an issue with some DMS systems.  Getting such documents in to electronic format with a 

small enough file size to be portable but detailed enough to provide necessary information 

can cause issues. 
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Appendix 4: Electronic and Interactive Communications 

Web Site 

 

Some of the features of an improved web site would include:  

• Graphical presentation is professional and enticing to both residents and visitors 

• Imagery and wording is reflective of our community values, 

• Effective navigation to ensure frequently accessed information and services are apparent 

• Improve content (ongoing process) to provide repository or educational information: 

o how-to guides 

o best practices 

o municipal processes 

o more 

• Allow staff in relevant areas to update content to ensure data is recent and relevant.  

o This would likely use an integrated content management system (CMS) with 

embedded submission review and approval process 

o May also integrate with internal Document Management System (DMS) 

• Embedded connections to social media sites to enable notifications of updates 

• Calendars and/or other event-linking tools 

• Built on modular development platform supporting latest Web technologies such as HTML5, 

creating a platform for future integration of information with  

o Fire 

o Parks & Recreation 

o Oak Bay Business Improvement Association (BIA) 

o Oak Bay Tourism 

o Etc. 

• Readability through dynamic font size while maintaining layout 

• Renders site effectively on mobile devices.  Support for older browsers is also preferred. 

• Use of GIS maps to show known issues (potholes, water leaks, etc.) 

• Continued integration of online payment systems 

• Excellent search results 
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Budget estimates for the web site based on similar municipalities are as follows (subject to formal 

RFP process): 

 

Municipality Population, 

Approx. 

Web Spend 

View Royal         9,400   $   42,000  

Esquimalt       17,000   $   25,000  

White Rock       18,700   $   42,000  

Langford       25,000   $   70,000  

North Cowichan       27,500   $   50,000  

Port Moody       27,500   $   45,000  

West Kelowna       28,750   $   80,000  

Cowichan Valley Regional District       30,000   $   40,000  

Penticton       33,000   $   50,000  

 

Risks: 

 Further delaying release of new website  

 Limited re-use of existing work done on "draft" website 

 High costs will be questioned by some 

 No direct cost savings or unique services for $ spent 

 Integration with emergency services such as Fire would necessitate proper remote hosting 

and backup hosting services 

 The new web site has the capability of dramatically improving Oak Bay’s online presence, 

but new processes around information updating, social media, document sharing, etc. have 

the potential to have a serious impact on staff time.  It is highly recommended that training 

for staff be included in both the capital purchase as well as internal time allocation best use 

the new tools available.  Training should include (but not be limited to): 

o Uploading content 

o Content change approval process 

o Departmental or Administrative correspondence handling 

o Site-specific issue and complaint resolution (“tech support”) 
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Social Media 

 

Social media services are numerous and growing.  A survey of current and up-and-coming services 

in March 2012 would include: 

 Facebook: Share thoughts, activities, ideas, humour, games, etc. with electronically 

connected friends.  Has become a personalized home page of friend activity for 850 million 

people and counting. 

 Twitter: a personal feed of short notes from opt-in sources such as friends, community, 

news, celebrity, etc.  Each “tweet” is limited to 140 characters, but often link to other items 

 Google+: Google’s “socialization of information” engine, G+ is an upstart challenger to 

Facebook as a go-to place to hang out, but has “only 85M users at this point. 

 Youtube:  Video sharing online, often used to share video through other social tools 

 Vimeo: similar to youtube, designed for embedding in other social tools 

 LinkedIn:  Social networking for professionals 

 Foursquare: localized finding and sharing of services, pictures, and more 

 Pinterest: Organize and share things you love, used via Facebook and other social tools 

 Tumblr: micro blogging site hosting over 45million blogs  

 Lightbox: share pictures instantly 

 

In the future, as moderating methods improve, the municipality can look at ways of encouraging 

citizens from using social media tools to use their own creativity to develop ground-level projects 

that enhance our community (neighbourhood histories, community photography, park cleanup 

campaigns, etc.), which can make up part of the broader community web. 
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Council Video 

 

The following detail the estimated costs for the different video streaming options.  Note that costs 

can vary considerably, based largely on the level of service and level of reliability desired.   As noted 

in the main document, the general guideline for providing highly visible new services such as video 

streaming is that the general public expects it to work 100% once it is started.  For this reason, it’s 

difficult to just “test the waters” with a web cam or simple service that does not have adequate 

internal or 3rd-party support to keep it running at high levels of availability.  Full budget for 

implementation and long-term support should be in place prior to enabling this technology. 

 

Live Stream Meeting Video:  Allows the public to view meetings online in real time. Camera 

hardware and streaming software will have to be procured, may have administrative requirements, 

and may be too technical for internal staff management. Resources:  

 $1,000-$3,000 setup cost 

 Approx. $2,000 per year operational costs.  Staff time will be needed. 

 

In addition to a permanent video streaming infrastructure, it should be noted that there are a 

number of non-commercial tools available to host small video streams / conferences for specific 

groups requiring access. These include (but are not limited to): Apple Facetime, Skype, Google+ 

Hangouts, and Justin.TV. 

 

Archived Meeting Video: Video of Council meetings are recorded, then taken offline and indexed 

to the agenda.  Estimated Resources:  

 Initial setup: $6,000-$8,000  one-time fee 

 Ongoing Service Fees: $10,000 per year.  Some staff time will also be required 

  

Council Viewing Area: Requires a camera and microphone installed inside the Council Chambers, 

a video screen and adjustable speakers outside of the Council Chamber, and middleware to bridge 

the two.  Estimated Resources: 

 Equipment and setup costs: $2,000 - $5,000 (can dual-purpose other video equipment) 

 Expertise in-house to troubleshoot in case of technical issues 

 

Note: determining an end point – a design goal for a video solution – will allow for incremental 

solutions to be implemented while ensuring technology purchased can be re-used. 

Council Chamber Modifications 

For video presentations by visiting presenters, staff, or councillors, current technology would 

suggest: 

• 3-4 video presentation connections at Council table 

• VGA/HDMI hookups and cables for presenters, HDMI only for Council table 



Oak Bay Community Engagement Working Group Report 
April 3, 2012 
 
 
  

39 | P a g e  
 

Appendix 5: Reducing Access Barriers 
 

An engaged community is as barrier-free as possible to encourage and support residents’ 

participation in community life, including local government decision-making.  It was not 

determined to be beyond the scope of this Working Group to detail the legislative requirements 

around accessibility, nor did it look at all aspects of accessibility or municipal physical 

infrastructure.  The Group decided that a first phase would be to identify accessibility barriers and 

needs; this would occur through a comprehensive needs assessment.   

 

Access to information and services was used as a guiding principle to all the recommendations 

made herein. Forming part of all other section recommendations, the following identifies possible 

areas of improvement: 

• Electronic media have the capability to: 

o Increase, decrease or reset font size: Allows users to modify font size without 

compromising the page format 

o Provide translation into other languages 

o Colours and formatting that are easy to read on screen 

o Compatibility so that visually impaired users can use the voice options on home 

computers; 

o any other accessibility options  

• Provide video conferencing to allow non-mobile public to present themselves in front of 

Council via the internet (see Appendix  

• ‘Hard copy’ media 

o Provide all materials in appropriate font size 

o Provide all materials translated into other languages; 

o Ensure printed materials use colours and formatting that are easy to read 

• Telephone Contact: 

o Enhanced capability to allow hearing impaired residents to phone  

o Enhanced capability of Mayor and Council and Staff to communicate over the phone 

with non-English speaking residents. 

o Telephone Conferencing to allow the public to call into the Council meeting (for 

mobility impaired residents only) 
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The following table documents some of the existing features in place to ensure access to all aspects 

of the municipality.  The listing is not intended to be comprehensive, but rather to identify some 

current areas of success and limitations to raise awareness. 

 Accessibility Areas for Improvement 

Municipal 

Hall 

Equipped with Ramps and automatic doors 

Restroom facilities both inside and outside the 

building are fully accessible 

Oak Bay Volunteers within building provide 

assistance to the elderly and disabled 

Internet access allows staff members to search for 

resources for those they are assisting 

Council Chambers and meeting room are 

accommodating to those with mobility concerns or 

limitations 

Lobby style allows for clear sight line to readily 

assist those with mobility limitations 

Counter height for those using wheel chairs / 

walkers 

Lack of maneuvering room accessing back offices 

Most display boards, forms, and flyers are not at an 

accessible height for those with mobility concerns 

At this time printed flyers and publications are not 

available with larger font options 

   

Parks & 

Recreation 

Equipped with Ramps, automatic doors, and 

elevators 

Gym equipment has swing-away seating to allow 

those using walkers/wheelchairs full access 

Accessible restrooms and shower facilities, 

including lift in washroom/shower 

Specialized lift in and out of pool, small pool, and 

hot tub. 

Wheelchairs available onsite 

Integration swim program for patrons with mental 

and physical disabilities 

Free swim time, including friends and family 

Daytime swimming opportunities for mentally 

disabled students 

Numerous classes for seniors regarding safety, 

health, and mental wellbeing 

Extends employment/volunteer opportunities to 

people with disabilities 

Low counter at reception provides an appropriate 

height to those using wheel chairs. 

Most display boards, forms, and flyers are not at an 

accessible height for those with mobility concerns 

At this time flyers and publications are not printed 

with large fonts options 

No internal service in  place to assist the deaf or hard 

of hearing.  Telus provides a system which those who 

are hard of hearing can contact, with the operator 

acting as communicator between receptionist and 

the person on the other end of the line 

   

 

For video conferencing, there are many publically-accessible tools such as Skype, Apple Facetime, 

or Google+ Hangouts which could be used to provide conferencing services with minimal 

infrastructure requirements. 

Click here to return to main document. 
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Appendix 6: Interactive Public Engagement 
 

Any such process must meet legislative requirements, but must also ensure issues, concerns, and 

diverse opinions are heard.  A strong engagement process can also help drive improved designs 

including environmental and social considerations from development proponents, by leveraging 

the vast expertise and knowledge contained within our community. There are a large range of 

engagement tools available to both proponents and the municipality, we have created a “checklist” 

of options in the Appendices (see: Engagement Priority Matrix) for  

 Direct engagement  

 Education 

 Feedback 

 3rd Party Agencies 

 Ease of Access 

 

Engagement Priority Matrix 

 

In order to help quantify the value of different engagement tools and methods, a Priorities Matrix 

was developed.  This groups the Service or Activity by type, then looks at the relative value of each 

item for the different community constituents (vertical columns).   Finally, general cost for each 

item is then weighed in terms of capital and operating costs, and also staff time requirements.  The 

numbers used are from 1-10, although the numbers used are subjective and not meant as a final 

ranking.  The tool can be used when evaluating the best approach to community engagement for a 

specific issue or event – used as a weighted check-list to ensure the appropriate approach is being 

undertaken. 
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Community Engagement Priorities Matrix

Service or Activity Information 

for Citizens

Information for 

Municipality

Engagement Optics / 

Perception

Public Involvement 

in Decision Making

Decision Capital Operating Staff

Direct Engagement

Town Hall Meeting 2 8 5 3 9 2 4 1 4

Public Hearing 2 8 5 3 9 6 5 1 7

Community Discussion / Open House 3 5 8 6 3 2 1 1 1

"Task Team" or "Workshop" session 2 8 6 6 5 5 8 1 6

Citizen Education Engagement

Mail-Out letters 8 1 2 3 1 1 5 1 4

Reader Boards in Rec Centres, Library, other 6 1 2 2 1 1 3 1 2

Newsletter - non-time-sensitive 8 1 2 3 1 1 1 5 5

Direct Engagement (Event) Advertising 9 1 2 4 1 1 6 1 2

Live Webcast 5 1 5 6 2 1 7 3 4

Live Call-In (Conference Call) 2 3 4 4 4 1 4 3 3

Archived Webcast 7 2 7 8 2 1 10 10 7

External Web Site (Extranet) 9 2 6 8 2 2 10 4 7

Web Calendar 8 3 2 8 1 1 2 2 5

email distribution lists 8 1 3 2 1 2 1 2 5

Social Media 3 1 4 2 1 1 1 1 4

Searchable Electronic Agenda & Packages 8 8 2 6 6 2 1 1 3

"Council's Column" in paper 6 2 2 2 1 1 1 5 4

Green Map / Other local information 3 2 1 1 1 1 6 1 1

"How To" guides for city services 5 1 2 3 1 1 3 1 1

Agenda in paper 6 1 2 1 3 1 1 4 4

Citizen Feedback Engagement

Mail-Out Questionnaire 1 8 3 1 8 6 8 2 8

Letters to Council 2 6 2 2 7 7 1 2 4

Letters to Provincial Government / UBCM in complaint 1 4 1 1 2 2 1 1 2

Listen to call-in / op-ed letters 1 3 2 1 2 2 1 1 4

Petitions 2 5 3 3 6 5 1 1 2

Write-in Campaigns 1 5 2 2 6 5 1 1 3

Web Questionnaire 1 5 3 1 4 3 4 2 7

Suggestion Box 1 7 3 3 4 3 2 1 4

Referendum 1 8 3 2 9 8 8 2 7

Feedback form for staff experience 1 8 2 4 4 8 4 4 4

3rd-Party Agency Engagement

Community Associations 4 6 5 6 1 2 1 1

Volunteer Associations 4 2 1 6 1 2 1 1

Uvic Community Engagement Committee

Student Associations (OB High / Camosun / Uvic) 4 3 3 6 1 2 1 1

Ease of Accessability to enable Engagement

Electronic Displays in Chambers 4 4 1 3 1 2 5 1 1

Handicap Accessibility (large font, braille, language, etc) 4 1 4 3 3 1 6 1 3

EFFECT (1-10) COST (1-10, 10 being higher)
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Significant Project Case Study: Large Redevelopment 

 

To test and demonstrate the use of community engagement priorities matrix, the Community 

Engagement Working Group looked at how such a model could be used for a significant 

redevelopment project or initiative requiring a Development Variance Permit (DVP) but not a 

rezoning.  A significant redevelopment is defined in this case by a project in which the broader 

community, and not just immediate neighbours, would be impacted.   

 

Application Workflow w/ information gathering and decision making process 
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Sample timeline of events: 
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Appendix 7: Complete Table of Options 
 

Priority Notes Staff Impact 
   
Community Celebration   
Community info for Welcome 
Package 

Update contents Staff to review 

Weekly column in OB News Council to write Staff to review 
Promote existing works General recognition of volunteers and orgs  
Public Relations   
Quarterly Full Page Inform community of upcoming 

celebrations 
Time to create 
and proof 

Event Calendar Integrated Web SW*  
Encourage Coordinated 
Promotions (BIA, OBT, CIC) 

  

Social Media Updates Integrated Web SW*  
Opt-In Mailing Lists  Integrated Web SW*  
Agenda Publishing to Thursday  Significant 
Council Process   
Staff reports online w/ agenda Document Mgmt SW* Significant 
In-Chambers copy of package  Additional 

printing 
In-Chambers copy of staff 
reports 

 Additional 
printing 

Council 101 flyer  Time to create 
Electronic / Interactive   
Web Site Estimated $50,000-$70,000 Staff to created 

content and 
update 

Social Media  Integrated Web SW* Staff to manage 
Video: Live Streaming Bandwidth cost and technical support Tech support 
Video: Archived   Tech support, 

staff to review 
Video: Council Foyer  Tech support 
Microphone backup process Ensure in-chamber technology works  Tech support 
Improve Foyer speakers  Staff to test 
Chamber plasma screens  Staff to install 
Video connection to screens - 
presenters 

  

Video connection to screens - 
council 

  

Foyer Screen link for video / 
presentations 

  

Citizen Feedback   
Service feedback forms  Staff to develop 
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Comments link on Web Site Integrated Web SW* Staff to handle 
“Ask the Mayor” link Integrated Web SW* Staff to respond? 
Issues reporting for public 
works 

Integrated Web SW* Process to 
ensure handling 

Smartphone application for 
reporting issues 

Cost to develop/purchase Staff to respond 

Improving Accessibility All below: staff to review  
Electronic Media formatting   
Video Conferencing   
Hard copy media formatting   
Enhanced phone: hard of 
hearing 

  

Enhanced phone: translation   
Telephone Conferencing   
Interactive Public 
Engagement 

  

Quarterly meetings   
Direct email w/ FOI controls   
Improved Large Project process   
 
*Include in Web Site RFP, as technology to be supported 
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Appendix 8: External Links and References 
 

Bristol Guidelines Reference: 

http://www.victoria.ca/residents/pdfs/engaging-our-citizens-bristol-edemocracy-guide.pdf 

 

Capital Regional District (CRD) Public Participation Framework: 

http://www.crd.bc.ca/about/documents/2010-may-participation-framework.pdf 

 

City of Victoria Citizen Forum Results: 

http://www.victoria.ca/residents/pdfs/engaging-our-citizens-forum-results-final-report.pdf 

 

Federation of Canadian Municipalities (FCM) “Participatory Practices Manual”: 

http://www.fcm.ca/Documents/tools/International/Local_Government_Participatory_Practices_M

anual_EN.pdf 

 

 

 

 

http://www.victoria.ca/residents/pdfs/engaging-our-citizens-bristol-edemocracy-guide.pdf
http://www.crd.bc.ca/about/documents/2010-may-participation-framework.pdf
http://www.victoria.ca/residents/pdfs/engaging-our-citizens-forum-results-final-report.pdf
http://www.fcm.ca/Documents/tools/International/Local_Government_Participatory_Practices_Manual_EN.pdf
http://www.fcm.ca/Documents/tools/International/Local_Government_Participatory_Practices_Manual_EN.pdf
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