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OUR OAK BAY
We acknowledge the land on which the District is located is the traditional 
territory of the Coast and Straits Salish Peoples. Specifically we recognize the 
Lekwungen-speaking peoples known today as the Songhees and Esquimalt Nations, 
and that their historic connections to these lands continue to this day.

The District is located on the southern tip of Vancouver Island in British 
Columbia. The City of Victoria borders Oak Bay’s west boundary, and the District of 
Saanich lies to the north. Oak Bay is one of 13 member municipalities comprising the 
Capital Regional District.

The University of Victoria is partially located in the District, as is a small portion 
of Camosun College. Additional community landmarks include other public and 
independent schools, two golf courses, a marina, a yacht club, and a luxury 
boutique hotel. 

Oak Bay is a beautiful seaside community that is defined by its residential 
neighbourhoods, village centres with local businesses, historic character, mature 
tree canopy, accessible shorelines, and abundance of green space. All of these 
features combined make Oak Bay one of the world’s most desirable communities 
in which to live.

We would like to acknowledge 
that all of the photos featured 
within this Plan were taken 
by Mayor Kevin Murdoch. We 
sincerely appreciate and thank 
Mayor Murdoch for allowing us 
the rights to use these photos.

TABLE OF CONTENTS
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MESSAGE FROM THE MAYOR
I am pleased to share with residents of Oak Bay the District’s 2019-2022 Corporate Plan. 
This year’s service planning process was a cooperative effort between Council and staff, 
and benefitted from extensive public input. The Plan was developed through a series of 
public workshop sessions between December 2018 and late spring 2019, ending with the 
passing of the 2019 Budget and 5-Year Financial Plan. 

The 2019 Corporate Plan breaks new ground for the District, as it builds upon and 
establishes connections between the Official Community Plan (OCP), the 5-Year 
Financial Plan, the Budget, and the Annual Report. The Plan represents a positive step 
towards the goal of a fully integrated planning, budgeting, and reporting process.

Creating a housing framework to guide future development, ensuring investment 
in critical infrastructure, and establishing a strong financial future are key goals 
of this Council. You will see many initiatives over this term on asset management, 
infrastructure, sustainable service delivery, and service excellence. You will also see 
projects and programs that build upon community sense of place and heritage, foster 
community health, and improve environmental outcomes.

Council looks forward to seeing these priorities moved into work plans and completion 
over the coming year(s) in partnership with Oak Bay’s great staff.

Kevin Murdoch
Mayor, District of Oak Bay
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MESSAGE FROM THE MAYOR

Mayor Kevin Murdoch
mayor@oakbay.ca

250-896-4983

Councillor Andrew Appleton
aappleton@oakbay.ca

250-880-3247

Councillor Hazel Braithwaite
hbraithwaite@oakbay.ca

250-880-3443

Councillor Cairine Green
cgreen@oakbay.ca

250-920-9534

Councillor Tara Ney
tney@oakbay.ca
250-818-7213

Councillor Esther Paterson
epaterson@oakbay.ca

250-888-2975

Councillor Eric Wood Zhelka
ezhelka@oakbay.ca

250-704-8641

DISTRICT OF OAK BAY COUNCIL 2019-2022
The District of Oak Bay’s 
Council consists of a Mayor and six 
Councillors who are elected to 
four year terms. Members of the 
current Council took office in 
November, 2018.

Council is responsible for 
local government leadership 
including establishing priorities 
and policies and making decisions 
that reflect the best interests of 
Oak Bay citizens both today and 
for the future. Each member of 
Council represents the District 
of Oak Bay at large. Council 
members may also serve on 
District and regional 
committees, boards, and 
advisory groups where their 
function is to provide strategic 
input and direction to District 
initiatives, establish budget 
priorities, and provide 
advice on regional issues.

Council generally meets the 
second and fourth Monday of each 
month, and sits as Committee of 
the Whole on the third Monday 
of each month. Members of the 
public are welcome and 
encouraged to attend open 
meetings of Council. 
Meetings start at 7:00 p.m. in the 
Council Chambers unless 
otherwise  noted. Meeting 
information is available at 
www.oakbay.ca.
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INTRODUCTION
Thank you for reading the District of Oak Bay’s Corporate Plan. This document is 
the first of its kind for the District of Oak Bay and represents a meaningful step in 
forming links between the Official Community Plan (OCP); Council Priorities; the 
annual Budget and Five-Year Financial Plan; and the Annual Report. 
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GET INVOLVED
We value the insight, ideas and opinions of our citizens and encourage 
public engagement and involvement. Ways you can get involved include:

• Attending Council and Committee of the Whole meetings
• Submitting correspondence (electronic or hardcopy)
• Participating in surveys and studies
• Applying to be a member of Committees and Commissions
• Volunteer Services

IN PERSON 2167 Oak Bay Avenue, Victoria, BC, V8R 1G2

WEBSITES General: www.oakbay.ca 
Police: www.oakbaypolice.org
Parks, Recreation & Culture: www.oakbay.ca/parks-recreation

EMAIL General: info@oakbay.ca
obcouncil@oakbay.ca 

PHONE 

Municipal Hall General Inquiries
Public Works
Emergency Program
Fire Non-Emergency
Police Non-Emergency
Recreation Program & Services

250-598-3311
250-598-4501
250-592-9121
250-592-9121
250-592-2424
250-595-7946
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CONTEXT
The Corporate Plan identifies timing of projects to be undertaken to 
deliver on Council’s Priorities.  The Corporate Plan is driven by the Official 
Community Plan, the Five Year Financial Plan and annual budget decisions. The 
Corporate Plan is implemented through Council decisions and staff action, all 
actions are undertaken under the District’s legislated mandate, as reflected in Oak 
Bay’s Mission Statement.  Actions are reported in the Annual Report. The 
Annual Report includes a synopsis of departmental activity, key 
performance indicators (metrics), and financial statements. Community 
feedback can trigger adjustment of Council Priorities and budgets. The 
Corporate Plan is thus part of a service delivery cycle that sees us 
continuously aspiring, aligning, acting, achieving, and adjusting, as reflected on the 
following page.   
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Official 
Community 
Plan Vision

vibrant, safe, sense of community, high-quality, charming, natural, vibrant, well-conserved, 
dynamic, distinct, resilient, sustainable, protective, adaptive, diverse, active, collaborative 

Council
Priorities

             ensure access to 
diverse housing 

options within the 
built environment

achieve 
sustainable 

service delivery

Budget

foster economic, social and environmental well-being 

previous year departmental highlights

metrics (key performance indicators)

Statement of Financial Position and Financial Information Act reports

Strategic     
Planning

Corporate
Plan

Mission 

provide for good government

provide services, laws etc. for community benefit

  the Corporate Plan identifies timing of funded strategic initiatives to be carried out 
to deliver on Council's priorities (as determined by Council)

Annual
Report

Quarterly
Reports operational and capital budgets v. actual expenses year-to-date (Q2 & Q3)

steward public assets

provide 
service 

excellence

enhance and 
promote quality of 
life and sense of 

place

demonstrate 
leadership in 

fostering community 
health & resilience

long term community needs are identified through studies and reports, with needs  relating to 
Council Priorities given precedence 

through the budget process, Council approves the funds required to deliver on Council 
priorities and ongoing service responsibilities Align

Act

Achieve

Aspire

Ad
ju

st
 to

 r
es

po
nd

 t
o 

fe
ed

ba
ck

SERVICE DELIVERY CYCLE
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OFFICIAL COMMUNITY PLAN (VISION)
The District of Oak Bay’s OCP (Bylaw 4620) establishes the following Vision for Oak 
Bay:  

• Oak Bay is a vibrant and safe community located in a spectacular natural
setting...

• Oak Bay is a dynamic community that respects and enhances the existing
community structure and core characteristics that make it distinct from
adjacent communities, while supporting the changes necessary to meet
current and future needs...

• Oak Bay is a community that values and supports diversity in its
population...

In addition to detailing Oak Bay’s vision, the OCP includes goals, objectives, 
and policies that provide a framework to guide growth and inform decisions. The 
OCP also includes an implementation schedule that lists short, medium and long 
term actions for District implementation. Future strategic planning sessions will 
reference the OCP schedule to support implementation of OCP-driven projects. 
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COUNCIL PRIORITIES
Council identified five Council Priorities for their 2019-2022 term. Council Priorities 
will be achieved with the initiatives detailed on the following pages.

The above-noted graphics will be used later in this document to demonstrate how 
each initiative aligns with Council’s Priorities.
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FUNDING
Most of the annual budget is devoted to delivery on current commitments. 
Completion of new initiatives intended to more fulsomely deliver on Council 
Priorities will often require specialized expertise (consultants), additional staff 
resources, and/or additional  financial resources (funding public engagement and other 
project expenses).  Through the Five Year Financial Plan and annual budget process, 
Council considers  whether or how to fund new initiatives to further advance identified 
pri-orities.  

The new initiatives itemized on the following pages are those which Council has 
approved through the Five Year Financial Plan and/or the annual budget process.

Project implementation will depend on sufficient funding being available to carry 
out new initiatives. The Five Year Financial Plan reflects anticipated project 
costs. If costs escalate due to scope changes and/or inflationary pressures, 
budgets will have to be increased to allow projects to proceed. Through the 
annual budget process, staff will identify whether the amounts identified in the 
Five Year Financial Plan are sufficient to carry out projects planned for the 
following year. Where changes are needed, such will be flagged for Council’s 
consideration. As Council decides which projects to fund and at what level, 
the Corporate Plan will be adjusted accordingly.  The Corporate Plan is thus a 
‘living document’ that is subject to change based on Council direction, but that 
at any time captures most current directions/plans.     

Budget sheets provide more detail on identified initiatives, including project and 
program descriptions, justifications, identification of risks, sustainability comments, 
estimated cost, and potential funding sources. The budget sheets are part of 
a forecasted work program and are subject to change. The budget sheets can be found 
online.
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PURPOSE OF THE CORPORATE PLAN
The District of Oak Bay’s Corporate Plan identifies major initiatives that Council 
has approved for funding over the remainder of its mandate.  Initiatives included 
in the Corporate Plan are those which are:

• significant enablers of one or more Council priorities
• additional/new activities or focus points (i.e. not a ‘status quo’

activity)
• discrete deliverables, e.g., a strategy or plan or a new, amended, or

expanded service
• highly complex and/or large initiatives with significant

cross-departmental responsibilities and/or impacts
• high-risk projects (with risk associated either with undertaking or with

not undertaking the initiative), and/or
• projects which would benefit from regular Leadership Team and/or

Council focus.

Importantly, the initiatives noted in the Corporate Plan do not constitute the 
entirety of the organization’s efforts. In addition to the initiatives in the 
Corporate Plan, District staff have responsibility for ensuring that 
regulatory obligations are met, that core services are delivered, and that systems, 
processes and customer service are continually enhanced. 

The Corporate Plan is flexible. To remain relevant, the initiatives associated 
with each Council Priority are refreshed annually. Those initiatives included 
in the Corporate Plan are seen by Council as critical to advancing one or more 
Priorities and have been approved for funding. Some initiatives will be 
completed in a single calendar year, whereas others will be completed over 
several years.  

This Corporate Plan is one component of Oak Bay’s integrated service 
delivery cycle – a system that integrates the Official Community Plan, Council’s 
Priorities, financial planning, and performance monitoring. This 
integrated system is designed to ensure that public funds are allocated to top 
community priorities, invested effectively, and spent efficiently to deliver 
valued services that achieve the community’s vision. 
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NEW INITIATIVES
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ADMINISTRATION

INITIATIVE YEAR

1
Commence a review of the District's Records and Information 
Management Program

2019

2
Enhance public engagement and corporate communication 
activities (development of communications strategy and improved 
engagement with citizens)

2019-23

3
Provide Freedom of Information and protection of Privacy Act and 
media training for municipal Council and senior staff 

2019

4
Initiate development of a Human Resources Plan that includes 
staff training and development

2019

5 Review the Strategic Plan, Budget, and Annual Report processes 2019

6 Undertake activities to enhance organizational optimization 2019

1.0

COUNCIL PRIORITY

Administration organizes Council meetings, carries out strategic planning and annual reporting, manages records, administers leases
and agreements, issues special events permits, coordinates communications, enforces parking, controls animals, manages human
resources, and facilitates archives services

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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ADMINISTRATION

INITIATIVE YEAR

7
Undertake a review of the Volunteer Advisory Bodies to ensure that the 
efforts, processes, and procedures of these bodies are optimized to 
support Council in its decision-making processes

2019

8 Increase access to website support 2019

9 NEW -- Review Procedures Bylaw 2019

10 NEW -- Negotiate Marina Lease (2023 + 30 years) 2019-2022

11 NEW-- Complete Deer Management Research Project 2019-2020

12 NEW -- Provide support to CRHD re: Oak Bay Lodge Redevelopment 2019-20

13 NEW -- Assess and improve Tod House 2019-2022

1.0

COUNCIL PRIORITY

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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ADMINISTRATION

INITIATIVE YEAR

14 NEW --  Implement recommendations of Cenotaph Task Group 2019-23

15
Improve the District's Records and Information Management 
Program

2020-23

16
Continue planning and implementing public engagement 
enhancements and corporate communication activities

2020

17 Train and develop staff 2020-23

18
Continue reviewing the Strategic Plan, Budget, 5 Year Financial 
Plan and Annual Report processes

2020

19 Continue with enhancing organizational optimization 2020

20
Proceed with implementing the recommendations resulting from 
the review of Committees and Commissions 

2020

1.0

COUNCIL PRIORITY

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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ADMINISTRATION

INITIATIVE YEAR

21
Investigate and consult on regulatory options for restricting or 
banning single-use items 

2020

22
Continue with implementation of recommendations resulting from 
the review of the Volunteer Advisory Bodies 

2020

1.0

COUNCIL PRIORITY

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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FINANCIAL SERVICES

INITIATIVE YEAR

1
Upgrade software to implement additional school tax levies for the 
Province

2019

2 Implement new Employer's Health Tax 2019

3 Enhance corporate procurement process 2019

4 Develop a long-term financial sustainability plan 2019 - 20

5 Continue long-term financial planning and asset management 2019

6
Install network connectivity and a display unit in the Committee 
Meeting Room 

2019

2.0

Financial Services manages the municipality's finances, administers benefits, procures goods and services, manages risks, insures
municipal assets, and manages the District's information technology

COUNCIL PRIORITY

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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FINANCIAL SERVICES

INITIATIVE YEAR

7
Expand viewing capacity of Council meeting proceedings via the 
Municipal hall lobby TV screen

2019

8 Undertake Budget software implementation 2019-23

9 Upgrade Tempest.net 2019

10 NEW -- Recruit Director of Financial Services 2019

11 NEW -- Undertake departmental training/team-building 2019

12 Upgrade payroll software 2020-23

13 Implement Network Switch Replacement 2020-21

COUNCIL PRIORITY

2.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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FINANCIAL SERVICES

INITIATIVE YEAR

14 Initiate an IT Master Plan 2020

15 Update Microsoft 365 2020-23

COUNCIL PRIORITY

2.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience

20



POLICE SERVICES

INITIATIVE YEAR

1 Enhance community engagement and visibility 2019

2 Reduce property crime 2019

3 Improve traffic safety 2019

4 Enhance seniors' engagement 2020

5
Enhance police training and public education regarding property 
crime

2020

6 Enhance policy training on impaired driving 2020

COUNCIL PRIORITY

Police Services serve, protect and work with the community and other agencies to prevent and resolve problems that affect the
community's safety and quality of life. Police Services enforce the law, conduct investigations, deliver prevention programs, and
maintain order through community outreach and communication. 

3.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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FIRE SERVICES

INITIATIVE YEAR

1
Support the Fire Department Health & Wellness program to 
develop the physical and mental resiliency of front line staff

2019

2
Renew the fire dispatch contract for a five year period beginning 
January 1, 2019 and ending December 31, 2023

2019

3
Use the Capital Region Emergency Services Telecommunications 
(CREST) system to communicate during emergency and non-
emergency incidents.  

2019

4
Provide initial and ongoing training to personnel to ensure 
proficiency across all disciplines, safe and effective operations, 
and to support succession planning

2019

5 Paint the exterior of the fire station (last painted in 2008). 2019

6
Enlarge one of the Fire Hall bay doors on the 1938 portion of the 
station as the existing opening is too small to accommodate 
modern fire apparatus

2019

COUNCIL PRIORITY

Fire Services prevent loss of life and property by preparing for emergencies, educating to prevent fires, enforcing regulations,
ensuring equipment and staff are prepared to respond to emergencies, and by responding to emergency events.  

4.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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FIRE SERVICES

INITIATIVE YEAR

7
Replace hoses, nozzles, appliances, and other small equipment as 
per industry standards and guidelines based on a prioritized 
replacement strategy 

2019

8 Paint the interior of the Fire Station 2020

9
Replace the two existing emergency power generators with a 
single emergency generator

2020

COUNCIL PRIORITY

4.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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EMERGENCY PROGRAM

INITIATIVE YEAR

1
Acquire a new Emergency Support Services trailer and a new 
communications trailer, in the 1st and 2nd quarter of 2019 
respectively, using grants from the Province of BC

2019

2
Provide year-round public information sessions on emergency 
preparedness so residents have access to information needed to 
prepare for small emergencies and large scale disasters

2019

3
Update the grade 3 education program for students to ensure that 
the message is relevant for today's children and that information is 
consistent with modern curriculum

2019

4
Provide training for senior municipal staff with a tabletop scenario 
planned to exercise the skills required during an emergency event 

2019

5 NEW -- Prepare an Emergency Evacuation Plan 2019

6

Continue public education on emergency preparedness through 
public information sessions held throughout the year so residents 
have access to information needed to prepare for small 
emergencies and large scale disasters

2020

COUNCIL PRIORITY

The Emergency Program prepares and plans to mitigate, prevent, prepare for, respond to and recover from major emergencies and
disasters that affect the municipality and its residents. 

5.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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BUILDING & PLANNING

INITIATIVE YEAR

1 Complete a Secondary Suite Study 2019

2 Prepare a Housing Needs Report 2019

3 Participate in Sea Level Rise Study with CRD 2019

4 Develop a Community Amenity Contribution Policy 2019

5 Implement the Building Energy Step Code 2019

6
Undertake a process to amend the OCP for a new Heritage 
Conservation Area

2019

COUNCIL PRIORITY

6.0

Building and Planning works with residents, stakeholders, developers and Council to manage change and guide the District's
sustainable growth. Building and Planning undertakes long-range land use planning, develops policy, processes land use
applications, and issues building permits and business licenses.  

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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BUILDING & PLANNING

INITIATIVE YEAR

7
Prepare Information Report on potential for DCC Bylaw to help 
offset costs of new infrastructure triggered by development

2020

8
Identify infill housing opportunities and specific housing needs for 
neighbourhoods

2020-21

9
Prepare Village Area Plan(s) for the Oak Bay Village/Cadboro Bay 
Road corridor and for the Secondary Village areas (2020-21)

2020-21

10 Update Zoning Bylaw 2022-23

COUNCIL PRIORITY

6.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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ENGINEERING 

INITIATIVE YEAR

1 Upgrade the Municipal Hall heating system 2019

2 Paint the Municipal Hall 2019-20

3 Replace the Municipal Hall carpet 2019-20

4 Upgrade the fire alarm at the Municipal Hall 2019-20

5 Replace the main door at the Municipal Hall 2019-20

6 Provide District support to the CRD Watershed Team 2019-23

COUNCIL PRIORITY

7.0

Engineering is responsible for the District's infrastructure services including water distribution, wastewater collection, solid waste
collection, and transportation. 

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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ENGINEERING 

INITIATIVE YEAR

7 Complete the final Phase of the LED Street Light Project 2019

8 Implement Work Order Management Infrastructure 2019

9 Increase transportation safety projects 2019-23

10 Grow Infrastructure Reserve Savings Program 2019-23

11 Continue to develop a sustainable pavement management program 2019-23

12 Enhance storm sewer rehabilitation 2019-23

13 Complete Water Master Plan 2019

COUNCIL PRIORITY

7.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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ENGINEERING 

INITIATIVE YEAR

14 NEW -- Enhance Water and Sewer Rehabilitation 2019-2023

15 Prepare Sewer Master Plan 2020-21

COUNCIL PRIORITY

7.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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PARKS, RECREATION & CULTURE

INITIATIVE YEAR

1 Complete the Walbran Park Railing Project 2019

2 Replace the Sports View Lounge carpet 2019

3 Upgrade the Windsor Park picnic shelter 2019

4 Replace the Anderson Hill Park kiosk 2019

5 Reduce 1-Guard pool shifts 2019-23

6 Continue implementation of the Urban Forest Strategy 2019-22

COUNCIL PRIORITY

Parks, Recreation, and Culture plans, designs, constructs, and maintains District parks, playing fields, natural areas, lawns and
gardens, as well as the Henderson Par 3 Golf Course. Parks, Recreation, and Culture is also responsible for the urban forest,
playgrounds, municipal hedging,  benches, and picnic tables, as well as arts and culture initiatives. 

8.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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PARKS, RECREATION & CULTURE

INITIATIVE YEAR

7 Replace the Oak Bay Recreation Centre ice arena chiller 2020

8 Replace the Oak Bay Recreation Centre pool roof 2020

9
Continue implementation of the Urban Forestry Strategy (incl. tree 
bylaw)

2020

10 Re-pave the Oak Bay Recreation Centre parking lot 2020

11 Update Dog-Use Policies 2020

12 Implement Carnavon Park Priority Initiatives 2020

13 Replace OBRC Arena, Lounge, Indoor Sportsfield Roof 2022

COUNCIL PRIORITY

8.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience
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PARKS, RECREATION & CULTURE

INITIATIVE YEAR

14 Prepare Parks, Recreation and Culture Master Plan 2021

COUNCIL PRIORITY

8.0

Diverse 
Housing

Sustainable 
Service

Service 
Excellence

Quality 
of Life

Health & 
Resilience

32



METRICS
Metrics help the District focus staff and resources on what is important and 
set the stage for continuous improvement. Metrics can be either mandatory 
(required by statute) or discretionary (selected by Council).  Used well, metrics can:

• focus and align District, departmental, and staff
efforts

• provide feedback
• drive performance
• communicate successes and challenges
• support decision-making

The District of Oak Bay’s metrics are reported on in Annual Reports which can be read 
in person at the Oak Bay Municipal Hall or online.  

Historically, metrics have related primarily to departmental output/activity measures. 

Going forward, staff will explore how metrics can be expanded to also capture 
outcomes, relate to Council’s Priorities (strategic objectives), and reference targets.  

Further exploration of metrics is targeted for a Council workshop in late 2019 or 
early 2020. Once approved, metrics will be incorporated into the Corporate Plan.  

33

https://www.oakbay.ca/municipal-hall/plans-and-reports/annual-reports



	2019-2022 Initiatives for Corporate Plan (v. 6 -- Final).pdf
	v2

	Binder1.pdf
	Binder1
	Binder6.pdf
	Binder5.pdf
	Binder4.pdf
	Binder3.pdf
	revised-corporate-plan-2019-draft-backup.pdf


	Aspire Act Align (final 5).pdf
	final (2)








